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“There is a missing 
face in this picture, 
a massive group 
of young South 
africans we have 
not accounted for.
The forgotten 

under the age of 35, 
stewing in poverty, 
without access to 
a brighter future, 
a 40% level of 
unemployment for 
work-ready young 
people under the 
age of 30, and an 
education system 
that is not delivering 
freedom to many
of them.”

A big thank you to the DG Murray Trust and KfW for providing four years of full financial backing to 

ensure ACTIVATE! takes off. Not only has this provided real stability, both funding organisations have 

been very supportive as ACTIVATE! has evolved. DGMT provides constant guidance, wisdom and 

direction. Big thanks to David Harrison and Janet Jobson without whom ACTIVATE! would not exist. 

DGMT is a grant-making foundation that aims to create an ethical and enabling environment where 

human needs and aspirations are met; and every person is given the proper opportunity to fulfill his or 

her potential, for both personal benefit and for that of the wider community.

Co-financed by the Federal Republic of Germany
through KfW and the DG Murray Trust

What’s insideis what counts.

85%

LYNeTTe NTULI

(Founder and executive consultant 

at Innate Investment Solutions)

Wednesday 20 MaRCH 2013

KZN aCTIVaTe! exchange (national 

dialogue)
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n 2011, aCTIVaTe! took on the challenge to build a national cohort of 5 000 young leaders for public innovation 

over the next five years through a partnership with the Dg Murray Trust. at the time, while toying with the 

idea of a network, we couldn’t have imagined that as soon as at the end of 2013, there would be a growing network 

of more than 600 young leaders.

It has indeed been inspiring to see aCTIVaTe! support such a talented and 

passionate group of young people who wake up every day with the goal of 

making sure that they make a meaningful contribution to their communities, 

provinces and their country. When so many South africans bemoan our fate 

and wring their hands in despair, our activators get busy, and despite the 

challenges are making this country work – one person, one network, one 

campaign, one community at a time.

This network was formed against the backdrop of a South africa that 

continues to experience inequality, injustice, violence and an uncertain 

future. Within this backdrop are 29 million young people with an energy and 

a drive that is needed to move this nation along with purpose. perhaps our 

activators can play a role in inspiring their peers. aCTIVaTe! was formed to 

help amplify the influence of these emerging young leaders.

While 2013 had many high moments of success, it was also the year that we lost a colleague, friend and mentor, 

James Thomas. James is one of the people behind the idea of aCTIVaTe! His passing caused us to reassert our 

commitment to our vision and purpose. Rest in peace James – and thank you.  

I am proud of what aCTIVaTe! has accomplished in such a short space of time and excited about the future. The 

staff at aCTIVaTe! are dedicated and passionate about this country. I marvel at how much such a small group of 

committed citizens can achieve! Margaret Mead was right – and the aCTIVaTe! team is proof of that.

On behalf of the Board of Directors, thank you for your support and faith in our youth and South africa’s future.

FROM THE CHAIRPERSON:

One dayat a time.
I

5000

“This is a
radically

 

of organizing for 
social justice.”

Let’s build a 
national cohort of 

young leaders for 
public innovation 
over 5 years.

paT DS pILLaI

is a journalist, businessman and a social 

entrepreneur. He is currently working on youth 

social leadership education at Life College and 

is Chairperson of the ACTIVATE! Board.

While at loveLife,
David Harrison births the 
idea of a national network 

of young leaders

DgMT backs the idea & 
supports design of full 

programme
programme launches 
with 202 activators

First Innovation 
Showcase highlights
60 innovative ideas

Second Innovation 
Showcase highlights
90 innovative ideas

First aCTIVaTe! 
exchanges (national 

dialogues) held in Durban, 
gauteng and Cape Town

Barloworld funds 
first development of 

materials

First activators are 
recruited

KfW (the german 
Development Bank) 

partners with DgMT to 
support aCTIVaTe!
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THE ACTIVATE TIMELINE SO FAR (AND SO GOOD):

What’s insideis what counts.
NEW
WAY

JaNeT JOBSON

Friday 22 FeBRUaRY 2013



I recently found myself driving behind a car with a bumper sticker that 

really got the cogs in my brain turning. I drove up as close as possible to 

make sure I was reading it correctly. “If you are not outraged, you are not paying 

attention,” it said.

The words are simple, yes, but they capture a deep reality of this place we call 

home – a place where there is plenty to be outraged about. The gargantuan 

challenges facing South african society - almost two decades after the fall of 

apartheid – seem insurmountable. I am reluctant, however, to even use that 

word. It means we can’t climb over them. and if we can’t climb over them, the 

architects of one of the most brutal regimes in the history of the modern world 

would have won.

We need to feel outrage – whether we are the ones with jobs and electricity or 

not. Food security and running water or not. public transport and proper housing 

or not. and I am not talking about rage for the sake of rage. I am not talking about 

the thrust of a placard and permanent ink against a backdrop of emerald lawns 

in one case and a dusty untarred road in some forgotten rural dorpie in another. 

We need to hand ourselves over to an honesty so disarming that we see an 

entirely new reflection of ourselves – one which is not simply a ‘warts and all’ 

relief map of our history, but one which also marks the spot where optimism can 

grow and the scope for possibility can be broader than we ever imagined. Then, 

and only then, will we see a reflection of ourselves that is not simply a map of 

our tortured past, or a picture of the ‘polite proximities’ of a superficial rainbow 

nationalism. But where do we begin?

With the twentieth anniversary of our democracy looming on the 2014 calendar, 

the hardest questions we need to ask are about the youth, and right now, 

they are more relevant than ever. The first ‘born frees’ have passed through a 

schooling system which, at best, perforated the racial boundaries in a relatively 

small number of schools and at worst, simply perpetuated the inequality of 

apartheid. It is only the flashpoints that bring the absurdity of the situation into 

the public eye: front page stories about textbooks going aWOL in Limpopo, a 

news feature on schools without flushing toilets when sanitation is the media 

topic of the day …

These are the issues that flair up in discussion and then fade away. But what 

about the long-term effect of a schooling system which, for most young people, 

is in tatters and which lays a bleak path for the twenty-something generation 

when the school gates finally open and spit them out? They enter a world where 

unemployment is considered just about ‘normal’ - and that is only talking about 

the ones who have even made it that far. The others are in it already.

paul Colditz, Chief executive of the Federation of governing Bodies of South 

african Schools (FeDSaS), puts it in blunt and realistic terms when he says that 

‘research on the performance of South african learners over the past decade has 

revealed that our learners perform appallingly in literacy, numeracy, language and 

mathematics.’ He explains that the results of the annual National assessments, 

which are conducted at schools throughout the country, suggest the situation is 

in fact worse than many had thought.

The thing is, being ‘a youth’ is not something that one suddenly becomes. By the 

time one can officially tick the ‘youth’ box on an official form, the backdrop of 

one’s life stands in sharp focus as a meaning-making space filled with a myriad 

influences which differ from person to person.

For several reasons, which won’t be discussed here, the South african 

government opts to define ‘youth’ as the cohort of young people in South africa 

who are fourteen to thirty five years of age. But, one doesn’t wake up on one’s 

fourteenth birthday, and suddenly, you are a ‘youth’, and likewise, when your 

year as a thirty-five year old comes to an end, you do not suddenly have different 

needs, concerns and challenges. The point is that many youths in South africa 

have already been shaped by the educational context described above. 

as Brahm Fleisch, author of primary education in Crisis, points out, the 

overwhelming majority of South african children are getting to the end of primary 

school without being proficient in reading, writing and mathematics. “The 

consequences of this are clear,” he says, “Children who have not mastered the 

basics are likely to struggle in secondary school.” approximately half will drop 

out before grade 12, and of those who sit down to write their matric exams, 

one third will fail. and of the learners who pass, a tiny minority will receive pass 

marks that allow them access to university, and many of those won’t access the 

resources to enroll.

as if those statistics don’t paint a detailed enough picture, the National planning 

Commission recently said that only fifteen percent of learners achieved an 

average mark of forty percent or more. This means that, of the children born 

during the last four years of apartheid and into the first year of our democracy, a 

paltry seven percent achieved this standard.

So these are the statistics, and they are, to say the least, bone chilling. Not just 

that: they are so overwhelming that they give people on the other side of it an 

easy alibi to just wash their hands of the problem. But the reality is that the 

‘problem’ belongs to every one of us. When ridiculous volumes of young people 

drop out of school, for example, the problem doesn’t just knit itself into the 

social fabric of those individuals. It has a knock-on effect across every aspect of 

life in our country from the economy to unemployment to youth mobilization to 

politics to sexual violence, to mention but a few. So much so that we see it as 

‘normal’ or ‘natural’ and forget to ask ourselves why it is like this and how we 

can change it. We fail to think innovatively of how our society could build in a 

mechanism to turn it around.

This is everyone’s responsibility – from young people themselves who need to 

find ways to disentangle their beings from the social fabric that put them dire 

straits, to the middle-class families who benefit from the excess of resources 

on the other side of the divide where opportunities abound. Without getting 

too theory-heavy here, I would like to include the thinking of cultural studies 

guru antonio gramsci because he really lays bare this idea of something 

absurd seeming normal just because it is so commonplace. His idea of cultural 

hegemony describes the domination of a culturally diverse society by the ruling 

class who manipulate the culture of the society — the beliefs, explanations, 

perceptions, values, and mores — so that their worldview becomes accepted as 

the cultural norm. It then justifies the social, political, and economic status quo 

as natural and inevitable, and perpetual and beneficial for everyone, rather than 

as an artificial social construct that benefits only a few.

apartheid is the bluntest tool from this particular shed, and it is the young 

generation in its wake which – perhaps – has suffered its biggest blow. Left to 

the ‘normalized’ situation of unemployment, disparate identities and being on 

the wrong side of the world’s biggest socio-economic gap, where does despair 

end and hope begin? Because we, as a collective, have to begin somewhere!

OPINION PIECE: TANYA FARBER
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‘Now’ma  ks     the spot.
I

We need to feel

– whether we are the ones with 
jobs and electricity or not.

OUTRAGE



There is no longer a tangible monster to slay. There is no longer a moment of 

‘liberation’ that young people can aspire to and mark on the calendar as the day 

it will all be made right. Current stats put unemployment in South africa at a 

staggering 25%. The majority of those inside the statistic are under the age of 

35 and a great deal of that cohort have few, none, or only very basic skills.

Whose problem is this? It is everyone’s problem. It is a national disaster happening 

in slow motion. But at what point will we, as a nation, accept the absurdity (and, 

indeed, brutality) of our situation and in particular, the empty space that today’s 

youths find themselves in where either despair or innovation can proliferate? It has 

to be a non-negotiable on the agenda: how can we acknowledge the reality facing 

young people today in South africa, and still find a story of optimism that begins 

to shift the tectonic plates of our society? How can we seek out the moments of 

possibility rather than being sucked into the vortex of faceless statistics?

It is not enough to throw one’s arms up in despair because the number of young 

people here dropping out of school would be considered ridiculous in many other 

countries. The whole society – including those dropping out – need to ask that 

basic question: why? and then we need to ask its as-important sequel: How can 

we respond to this crisis? How can society build in a mechanism that makes 

young people want to stay in school?

Of course the answers are not simple. any question that has the concept of 

‘social fabric’ in its answer is carrying a thousand other questions in its belly. 

But that is the moment when we stay. and think. and hope. and innovate. 

and act. and that is also the moment when maybe, just maybe, a common 

identity stitched together by hopelessness, or unemployment, or poverty, or 

race even, can begin to undo itself and create the space for one that speaks only 

of possibility rather than despair.

That is what young people need right now: a sense of purpose and meaning to 

overcome the disconnection they currently have from themselves - a sense that 

their identity isn’t a tightly-cropped head-and-shoulders picture staring out the 

page of a little green book that confirms one’s official existence. It is about so 

many things that overlap and connect and sometimes even rub uncomfortably 

against each other. But they are all the pieces that make up the person, and it is 

about common ground, as well as the individual experience.

Interestingly, the architects of apartheid were so adept at defining and manipulating 

people’s sense of identity that unraveling it seems all but impossible. and that is 

where innovation comes in: it is only through forging a common identity from the 

ground up that young South africans will really be able to cast off those ‘social 

constructs’ to which I referred earlier.   

             

In their paper for the Centre for policy Studies (entitled Identity Crisis? Youth, 

Social and political Identity in South africa), Malachia Mathoho and Kirty Ranchod 

point out that the identities of the youth ‘cannot be separated from those of the 

people in the country in general: they are intertwined.’ But, they argue, ‘one can 

distinguish two critical moments when youth political identity has been decisively 

shaped. One is aligned to the past, while the other is aligned to the present. Both 

are rooted in the history and politics of apartheid and inequality, and they say that 

identity in the ‘old’ South africa wasn’t spontaneously developed on the basis 

of cultural and historical connectedness but was, instead, imposed from above.

So, young people in South africa today need a chrysalis of sorts. and in that 

complicated process of redefining exactly who they are, there has to be space 

for the different roles that each individual plays in his or her own life. Mathoho 

and Ranchod explain that the individual consists of a ‘collection of identities’ that 

are based on different roles that they play. and certainly, for many young South 

africans, this fact alone can make for a complicated definition of who they are.  

Many are juggling multiple identities all the time – negotiating time and space 

between, for example, being young and being a single parent, or being young 

and being the only breadwinner in a family of able-bodied adults who cannot find 

work. There are as many youth identities as there are young people, but moving 

beyond a fractured identity means building a common one that goes beyond the 

complexities of the individual experience. That is the challenge.

and it will require enormous amounts of innovation and a mindful forging of 

that common identity to get there. But if it is achieved, the power of such an 

identity would be boundless! It could be the one thing that leads to some type 

of tipping point for young people here, and perhaps it would lay the foundation 

for a more active citizenry among the youth: a common identity could make it 

easier for individuals to draw together and take part in governance – even on the 

most local level.

perhaps without a liberation struggle, it has been harder for youth in a democratic 

South africa to become politically involved. Or rather, to have the will to 

become politically involved. It was just six years after the fall of apartheid when 

I interviewed several young black urbanites for my Master’s degree research 

paper. I was looking at their relationship with branded clothing and how this 

intersected with the meaning they made out of their own identity in a post-

liberation context. Without a single exception, all the interviewees said that it 

was their right to be apolitical because their parents had fought and won the 

battle. For them, it was almost like being apolitical was their version of a political 

standpoint – they were relishing the freedom from having to fight for freedom.

Unfortunately, perhaps, South africa’s liberation came at the same time that 

globalization became an exponential force and with it, “the replacement of party 

politics with identity politics” as Naomi Klein calls it in her brilliant book, No 

Logo. For many young South africans, accessing everyday cultural spaces that 

had once been the preserve of largely white middle class youngsters, the politics 

of – for example – what your clothing said about you became more important 

than the politics of governance.

Mathoho and Ranchod, drawing on the work of researcher David everatt, say 

that ‘two distinct youth identities’ had formed. “One is that of rich, privileged 

consumers, well-educated and enjoying the opportunities provided by South 

africa’s new democracy, such as black economic empowerment and exposure to 

international brands and ideas,” they say, “The other is that of poor, marginalized 

youth, with no or little education, several of whom have resorted to crime in 

an attempt to enjoy the consumerist lifestyle of their peers and role models 

or just to survive.” They note that neither of these groups fully participates in 

the political life of the ‘new’ South africa. and now, that obvious disconnect 

between a highly charged political cohort of freedom fighters, and the apolitical 

generation that followed, has left a gap where young people don’t perceive of 

their own potential agency in changing the status quo. and when they do, they 

will be a positive force to be reckoned with.

But it will take more than just a common identity that hinges on youthfulness. It 

will take a great flow of new ideas, public innovation, and an ignition of creativity 

that has not, to date, been optimally sourced. and, with the general concept of 

active citizenship gaining more momentum in South africa and other ‘developing 

countries’, there is an opportunity for young people – and the whole of South 

africa – to really connect themselves to that process by learning more about 

governance and where they can, quite literally, get involved!

a shift in mindset among young people could not only inspire individuals to seek 

their own solutions to the challenges they face, but could also create more of 

a ‘partnership’ of sorts between government and the citizenry. apartheid might 

have ended on 27 april in 1994 when newly-enfranchised South africans queued 

for hours to place their mark on a ballot paper, but the writing was also on the 

proverbial wall: a ‘new era’ had, in a sense, been falsely advertised. a sense of 

‘before and after’ captured the imagination of a country that had for the most 

part been brought to its knees, but there was little to fill the vacuum, and this 

has made it difficult for the ‘next generation’ to move from a passive mindset to 

one in which they see themselves as having a  role to play. In its crudest form, 

this is sometimes described as a ‘hand-out’ mentality, but it is far more nuanced 

than that. It is tied into a more complicated set of issues to do with capital – and 

I am not just talking about money. I am talking about social capital, linguistic 

capital, spatial capital – and the myriad other forms that it takes. encouraging 

young people to get over the ‘hand-out’ mentality is sometimes used by those 

with access to resources as a type of reprimand, and one which comes with very 

little sense of what it means to be without any capital.

But that is exactly why the capital needs to come from within. It needs to come 

from a collective force and from that collective youth identity I spoke about 

earlier. even the smallest sense of ‘a tomorrow’ can propel young people – and 

the society at large around them - into being more innovative rather than waiting 

for a rescue mission. We – all of us – need to pay more attention. and yes, we 

need to be outraged.
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TaNYa FaRBeR

is a freelance South African journalist and 

writer who has won local and international 

awards.

any question that
has the concept of

in its answer is carrying a thousand 
other questions in its belly. 

SOCIAL FABRIC
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n her meditation on the state of youth in South africa, Tanya Farber 

notes the provocative bumper sticker on a car in the traffic: “If you are 

not outraged, you’re not paying attention”. What an accurate and compelling 

statement. But paying attention is just the first step, it’s what you do with the 

outrage that counts.

When we started the journey of establishing aCTIVaTe!, we knew that there 

were already thousands of young people who had taken that outrage and were 

doing something positive about it. We knew there were young people tutoring 

after school to try and turn the tide against a desperately struggling education 

system. That there were young people building social enterprises that created 

value and employment in their communities. That there were young people 

mobilising around climate change, and the protection of our natural resources. 

That there were young people seeking to ensure an end to the spread of HIV 

and aIDS. We also knew that many of them felt isolated, stuck battling with the 

outrage and the ‘insurmountable’ challenges alone. 

“What would it take?” we wondered, “to connect these extraordinary young 

people; to support them and encourage more innovative responses to South 

africa’s toughest social challenges; to ensure that they access precedent-setting 

opportunities and pass them on?” We sat for hours in coffee shops, in the Dg 

Murray Trust boardroom, and on lounge floors caught up in debates about the 

content and structure of the programme, testing exercises and materials, sharing 

new insights and having ‘ah-ha!’ moments.

But we could never have imagined the depth of wisdom and experience that 

activators themselves would bring into the network. Whatever we had created 

was nothing compared to the depth of wisdom, insight, experience and innovation 

that activators brought from the moment they stepped in the room. 

activators are an unlikely network. Some are based in big business and others 

small community organisations; from the aNC, the Democratic alliance and the 

eFF; from the hamlet of Jan Kempdorp and the bustling hub of Johannesburg; from 

a variety of disciplines and sectors; from different races, classes and religions. 

They have broken the unspoken ‘rules of engagement’ in South africa. But therein 

lies their power and potential to be a real game-changer in South africa.

One of the most critical exercises in the aCTIVaTe! programme happens on the 

first day when every activator creates a collage that represents their past. They 

then share this collage with the group as a whole. and something extraordinary 

happens in the room: as we tell and hear each other’s stories, with all their pain 

and trauma and joy and nuance, we become fully human to each other. From 

there the stories of our present and future emerge. The activator identity is 

born out of this process, and as activators start to flex their public influence 

they bring with them the knowledge that it is possible to stare deeply into the 

burning hot centre of our brutal past, acknowledge it, and be liberated rather than 

trapped by this acknowledgement. at its heart, this conversation is a process of

liberating  our minds,       and ourselves as individuals and as a country.

But as Farber notes,  a courageous and compassionate identity alone won’t 

necessarily move us dramatically forward. We, as a generation, must innovate 

– we must build our own capacities to create, build, invent, and act in ways that 

change the game. Too often in South africa, we are trapped in a set of scripted 

responses to challenges, when we could dramatically transform the status quo. 

In her article, Farber used the word “insurmountable” to describe our challenges. 

perhaps our problem is that we are trying to climb over something rather than 

figuring out other ways of moving beyond them?

In august 2013, a group of 2nd-year activators gathered and we were exploring 

what it would take for young South africans to achieve economic justice. One 

group acted out an ‘insurmountable’ wall standing between young people and 

economic justice. Young people tried to jump over the wall, but couldn’t make it. 

They tried to break down the wall, but injured themselves. Then quietly a voice 

in the group started to sing. as the song grew in strength, the young people 

started dancing, and as the dancing reached its peak the wall began to tremble 

and slowly each ‘brick’ began to dance along. It was a modern-day ‘Wall of 

Jericho’ moment – a moment that redefined what we assume true power to be.

The imagery left the rest of the group wondering “how can we make the walls 

standing in our way dance? What else haven’t we thought was possible? What 

power do we not even realise we have?” activators are making walls dance, in 

many innovative ways: building ‘star-gazing’ astronomy tourism in rural South 

african communities, a movement of men promoting and educating other men 

about condom-usage via a door-to-door campaign, a project working with families 

to improve maths skills so that parents can support their children through school, 

to name just a handful. 

But beyond either of these individual aspects – a new identity and powerful 

innovation – is the magic that happens when this takes place in an emerging, 

powerful network. What aCTIVaTe! is trying to do over the next few years is to 

fundamentally restructure South african society: to build a political constituency 

that can claim and define power in relation to the state; to show that we can 

craft a country united in our diversity and that this is not a clichéd nicety but 

a radical idea; that we can innovate solutions that make ‘insurmountable’ a 

meaningless definition. 

Imagine a diverse network of 5,000 young people with enough courage, suss, 

compassion, and connection to collectively transform the structures of South 

african society. Now that’s something far more powerful than simple outrage. 

This is a radically new way of organizing for social justice.

OPINION PIECE: JANET JOBSON

JaNeT JOBSON

is the Leadership Portfolio Manager at the

DG Murray Trust
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We, as a generation, must
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to create, build, invent, and act in 
ways that change the game.
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The new kids on the block.

INTRODUCING ACTIVATE!:

CTIVaTe! started in 2011 and is a network of young South africans in their 20s with a common vision of a 

positive future for South africa. Members of the network call themselves activators. They come from all 9 

provinces, and diverse races and religions. Some are employed, volunteers, students or unemployed. They join this 

vibrant network to drive change for the public good, through government, civil society, business, academia and / or 

their community. activators are mobilisers, innovators, connectors, trendsetters and leaders. 

activators are brought together through a one-year training programme and remain part of the network thereafter. 

This includes online resources, events and physical meeting hubs. 

HOW DID THe JOURNeY BegIN?

aCTIVaTe! was born out of the experience of David Harrison, former CeO of loveLife and now CeO of Dg Murray 

Trust, who realized that there are many young South africans who are talented and committed to transforming their 

communities. He found, however, that these young people hit a glass ceiling because of a lack of skill and opportu-

nity.

What was needed was to capitalise on young people’s spark and commitment, while building their capacity to drive 

public innovation and social transformation. In 2011, as part of its Leadership portfolio the Dg Murray Trust com-

missioned the establishment of a special purpose public benefit organisation, to develop and deploy the aCTIVaTe! 

programme, which was built on three main ideas:

For young South africans to overcome the many challenges facing them, there needs to be a purpose driven 

post-apartheid identity that empowers rather than undermines young people’s agency.

Despite having had 12 years of poor quality education, young people retain the capacity to develop significant 

problem-solving, critical thinking and innovation skills. These are precisely the skills vital to re-invigorating 

civil society.

post-apartheid plans for social transformation have not paid enough attention to the critical connections 

needed to overcome the country’s extreme socio-economic polarisation.

A

aCTIVaTe! is a diverse network of young leaders equipped to drive change 

for the public good across South africa. The network connects youth who 

have the skills, sense of self and spark to address tough challenges and 

initiate innovative and creative solutions that can reshape our society. 

activators have a shared purpose, commitment and responsibility to forge 

a better, more just South africa for the public good and for themselves.

CARBON 
MOLECULE

“aCTIVaTe! is a 

that connects 
other different 
molecules 
together to 
create a richer 
more complex 
organism or 
network that is 
greater than the 
functionality of 
each molecule.” 
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013 was aCTIVaTe!’s second year of existence and was marked by some distinct successes of a growing 

network of young leaders driving change for a better South africa. 

It’s pertinent to review the year relative to how we measure the programme:

The existence of a NaTIONaL NeTWORK of change drivers: To date there are 900+ diverse activators and we 

will exceed 1000 by end-2014. From 202 graduating activators in 2012, we graduated 452 activators from the 

first year programme in 2013 – more than doubling our reach.”. 

The number of CONNeCTIONS in a network: 

... Connections between activators with similar interests are essential in a network like aCTIVaTe! as such, 

a gap was identified to encourage existing connections as well as create new ones. Ten Connection Hives 

(meeting hubs) were established during 2013 to meet this need. a roadshow to the Northern Cape, Free 

State, gauteng and Mpumalanga took place to inspire the network to organise itself around areas of focus 

and interest.

... The University of Cape Town are measuring the strength and reach of the connections between activators, 

and we’re excited to be able to visualize the intense and wonderful connections that we have observed. These 

connections are happening across intakes, nodes, provinces; in the real-world and online.

Creating a strong NaTIONaL aCTIVaTe! IDeNTITY: 

... aCTIVaTe! has a national footprint with nodal offices in gauteng, KwaZulu-Natal and Western Cape.

... at the end of 2012 and in early 2014, we hosted an Innovation Showcase, which saw the network coming 

together in very inspiring and energizing ways. 

... activators need a voice and a brand to belong to. During 2013, editorial media coverage generated by 

activators and aCTIVaTe! across national and community radio, television, print and online media amounted 

to an estimated R9million worth of coverage. 

... a brand book with a corporate identity manual to guide use of the aCTIVaTe! brand was produced to ensure 

brand uniformity. 

... More than 1000 photos and 100 hours of raw broadcast quality material has been captured for use on 

various channels. 

... The website, aiming to be the platform for activators and stakeholders to get relevant information on youth 

development, was revamped in July 2013. It integrates various web applications into a single coherent site 

and resource that is updated daily with stories and opportunities. There were an average of 29 000 visitors 

per month in 2013.

... The network’s presence on social media is growing steadily with 2158 Twitter followers and which trended 

during the mid-year event in august, 2 275 Facebook followers, a growing YouTube channel and blog that is 

regularly updated.

... Three dialogue exchanges were held in gauteng, KwaZulu-Natal and the Western Cape to air youth 

development issues. The Western Cape exchange received the most exposure on social media with more 

than 33 109 impressions on Twitter. On the days the exchanges took place in gauteng and Western Cape, 

about 79.2% of visitors to the website were new.

Connection to OppORTUNITY: 

... activators are using the network to connect with opportunity, resulting in jobs, further studies and multiplied 

impact in their community. 

... aCTIVaTe! shares about 20 – 55 opportunities/posts per week in cycles of 4 – 6 posts on Facebook per 

day, gathered through our growing list of public and private partners. activators say these have been useful 

for their networks and projects. 

Making every day count.
CEO’S REPORT:

2 “It’s time for us 
as the youth of 
2013 and beyond 
… to address the 
challenges by 
doing something 
as simple as 
starting with 
ourselves. We 
have to take the 
initiative now, 
not tomorrow, 
next week, next 
month …

aSHRaF KeNNY

Thursday 21 NOVeMBeR 2013

http://ashrafkenny.blogspot.com

BUT
NOW!”



“We need to drive 
the discourse 
around issues
that affect us,
as young people, 
and collectively 
implement

solutions to social 
problems. We can 
no longer be at 
the receiving end 
of our own lives.”
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SOCIAL

TUMI JONaS

Tuesday 08 OCTOBeR 2013

Cape Town aCTIVaTe! exchange 

(national dialogue)

... The aCTIVaTe! Café was successfully launched during 2013. This is a physical place at aCTIVaTe! events 

where activators can network, access resources, ask questions, grab a coffee, etc.

MOBILISaTION: activators are mobilizing - giving birth to some national campaigns, organizing some well 

attended exchange dialogue events and growing their voice to call young people to action.

Levels of INNOVaTION: activators are embracing the tools of innovative thinking and have integrated them 

into their ideas and actions. project ideas were exhibited at the annual Innovation Showcase.

LeaDeRSHIp capacity and development: although we see evidence of activators moving from an individual 

episodic impact to greater levels of group and potentially societal impact (developmental and transformative), 

we are not yet seeing what this means holistically across the network and hope to capture a better picture 

during 2014.

Navigating the SOCIO-pOLITICaL eNVIRONMeNT: activators are sharing their stories of how they have 

developed more and stronger relationships with local councillors and other points of influence, through a 

better understanding of how things work. 

TReNDSeTTeRS, laying pathways for others: Many activators have taken their experience back to their 

communities, engaging formally with other young people by training them to use aCTIVaTe! tools. On average 

activators are reaching at least 20 people in their families / communities, giving us a potential network impact 

of close to 20 000 young South africans by end-2014.

LeaDINg INITIaTIVeS that drive change for the public good across South africa: activator run and managed 

initiatives have grown significantly during 2013 and we estimate at least 100 initiatives are underway. We are 

hoping to integrate these into our new Switch platform in 2014, that helps translate ideas into action. 

The network of activators is supported by a team of 32 based in offices in Cape Town, Durban and Johannesburg. 

In November 2013, the Cape Town team moved into a new head office above Muizenberg train station, a wonderful 

place to work. The Durban and Johannesburg offices are home to facilitators who conduct residential training and 

welcome activators to the network.

It is incredible how far aCTIVaTe! has come over the last two years. Our capacity as a small team to support this 

growing network of change drivers continues to surprise me. Based on the many glowing notes received from 

activators and many who come into contact with the team, I can safely say we are well on our way to meeting our 

objective: a vibrant and thriving network of change drivers who are leading change with innovation and impact.

LOOKINg aHeaD

In 2014, we will launch and offer an accredited certificate course in Community Development at NQF level 5. We see 

this as the first step toward further qualifications, to support this growing network of young leaders. 

going forward I see the emergence of a mature cohort of young leaders who are equipped to shape the future and 

are ready to address many of the challenges we face as a country. I see activators…

... Pulling together, supporting each other as a focused network

... Freely expressing their opinions 

... Bravely and openly challenging injustice wherever they find it

... Seeing and celebrating their individual and collective positive impact 

I see activators living as a verb, where action is an expression of who they are. This is expressed by the following actions:

CHRIS MeINTJeS

is the CEO of ACTIVATE!

BUT
NOW!”
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Members of the aCTIVaTe!       network call themselves 
activators. activators come from all nine provinces, 
rural and urban areas, and diverse cultures, races and 
religions. They can be employed, volunteers, students or 
unemployed. activators represent the many layers of our 
country. aCTIVaTe! celebrates the richness that comes 
from different backgrounds and different views, and 
provides a platform for differences to be aired, respected, 
heard and discussed. While diversity is encouraged, 
activators share a common vision: a positive future for 
South africa. They join this vibrant network as a young 
leader to drive change for the public good. This could be in 
government, civil society, business, academia and / or their 
community. They choose where, when and how. What 
matters is activators have a shared purpose, commitment 
and responsibility to forge a better country - for the public 
good, for other young people and for themselves.

MEET THE ACTIVATORS:

“Young people 
need to start 
being the 

of the South 
africa they want 
to see. We are 
the builders of 
our own reality.”

We are the  change.

ARCHITECTS

Friday 09 FeBRUaRY 2013

Mhlanganisi Madlongolwana 

MOBILISeRS, joining forces with other activators and confronting some 

of the biggest challenges within their communities.

INNOVaTORS, coming up with creative solutions to challenges that seem 

impossible.

CONNeCTORS, using connections to maximize social capital and drive 

change. 

TReNDSeTTeRS, creating pathways for others in their community to 

follow.

LeaDeRS for public innovation, taking responsibility for being an 

effective citizen and leading others in the direction of positive change. 

ACTIVATORS ARE:
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HELLO!MY NaMe ISNazreen

A fresh  perspective
WHaT’S YOUR paSSION?  Philanthropy and entrepre-

neurship. I’m most happy when I’m helping somebody, 

giving somebody knowledge or connecting them to the 

right person. Also, collaboration is very important.

WHaT CHaNge aRe YOU KeeN TO DRIVe? Decreasing 

unemployment and increasing human dignity. I also 

want people to become more socially aware. We 

need to change our mindsets. That scarring and the 

way people still think and speak is in everything. 

Apartheid succeeded very, very well in putting up 

huge barriers...

HOW aRe YOU DRIVINg CHaNge? Until now I’ve 

been quite involved in trying to build my own credibility 

as a business person. My ACTIVATE! project is to use 

the business corner at our local municipal library to 

educate middle and lower income communities about 

entrepreneurship, through online forums, e-learning

and / or thought leaders.

HOW HaS aCTIVaTe! SUppORTeD YOU SO FaR IN DRIVINg THIS 

CHaNge? Helping me to listen more and understand things better. 

Offering an environment where I am respected and feel part of a team.

WHaT DO YOU THINK IS THe pRIORITY IN SeTTINg THe ageNDa 

FOR OUR COUNTRY OVeR THe NexT FIVe YeaRS? Entrepreneurship, 

which relates to employment, literacy and skills transfer; sex education 

and woman and child abuse.

HOW DO YOU MOTIVaTe YOURSeLF?  Good exercise gives me 

purpose, motivates me and helps me think more clearly. And then I have 

a belief that we all have greatness in us. There’s a point in living on this 

planet. You have to help people, recognise others and their needs.

FINaL COMMeNT? I’m not your typical Muslim Indian female in South 

Africa … stay at home, don’t achieve anything much. Indian females 

these days are doing well, have excellent positions, and push radical 

change.

NazrEEN IbraHIm
pROVINCe: KwaZulu-Natal

MUNICIpaL DISTRICT: Phoenix, Durban

Activator since 2014
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HELLO!MY NaMe ISRoxanne

WHaT’S YOUR paSSION?  Children. They don’t often 

have a choice in the situations they find themselves. And 

they will carry future generations.  A lot of people focus 

on education of children, but they forget the part where 

the child is a person, and that’s where my passion is.

WHaT CHaNge aRe YOU KeeN TO DRIVe? Our 

social system, it’s not adequate enough, with a focus 

on children’s homes. We say we’re putting children 

in places of care but are we really? Often they are 

overcrowded, not well monitored and children’s 

emotional needs are unmet. 

HOW aRe YOU DRIVINg CHaNge? ‘Hidden Halos’ 

started in 2011 as a non-profit focused on uplifting 

children:

... Children in children’s homes may feel ‘forgotten’. 

We run birthday parties celebrating each child with a 

birthday, while doing something educational around 

life skills. 

... ‘My little toy empire’ is about early childhood 

development, helping impoverished children play with 

toys in a way that stimulates their development. 

HOW HaS aCTIVaTe! SUppORTeD YOU SO FaR IN 

DRIVINg THIS CHaNge? I have become more focused 

and structured in the way I do things, with project 

planning and models.

WHaT DO YOU THINK IS THe pRIORITY IN SeTTINg THe 

ageNDa FOR OUR COUNTRY OVeR THe NexT FIVe YeaRS? 

Early childhood development. We’re focusing too much on higher 

and tertiary education, forgetting that most people don’t even 

have the basics. 

HOW DO YOU MOTIVaTe YOURSeLF?  I’m a “this is what needs 

to be done, do it” kind of person. It just happens naturally.

FINaL COMMeNT? One of my challenges is getting people to respect 

differences and not to judge. If we can work together through mutual 

understanding and respect then the community would be a better, more 

secure place.

Starting with small steps.
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rOxaNNE DENtON
pROVINCe: Western Cape

MUNICIpaL DISTRICT: Sanddrift, Milnerton

Activator since 2013



page 13

HELLO!
MY NaMe IS

Keith
Change  for good.

WHaT’S YOUR paSSION? Social justice, especially for the youth, and 

social entrepreneurship. From an early age I saw people struggling.  

Youth either got involved in the church or gangsterism. 

WHaT CHaNge aRe YOU KeeN TO DRIVe? Show young people the value 

and beauty of telling their story, unedited, unscripted, unapologetic. It not 

only liberates them, but inspires others. 

HOW aRe YOU DRIVINg CHaNge? I started the ‘Youth Interpreter’ 

magazine when I realised there wasn’t a platform for young people to 

tell their story in their own words. I pitched the idea to my friend’s dad 

who asked for a business plan, which I produced three days later. After 

getting that right, he sponsored R30 000 to start the magazine.  

HOW HaS aCTIVaTe! SUppORTeD YOU SO FaR IN DRIVINg 

THIS CHaNge? They helped me discover who I am, realise I have 

value, and that I can actually help others. They empowered me. 

WHaT DO YOU THINK IS THe pRIORITY IN SeTTINg THe 

ageNDa FOR OUR COUNTRY OVeR THe NexT FIVe 

YeaRS? Self-development - for youth to realise their 

value, who they are and then make things happen for 

themselves, and for others. Also entrepreneurial 

development, because youth unemployment is 

at an all-time high, and entrepreneurial skills 

will help change this. 

HOW DO YOU MOTIVaTe YOURSeLF?  

Through prayer and worship - spending 

time with myself, and especially with 

God.

FINaL COMMeNT? Networking is 

definitely key. I don’t think we would 

have survived without our networks. 

Your networks carry you when you can’t 

carry yourself.

KEItH KNOOP
pROVINCe: Western Cape

MUNICIpaL DISTRICT: Parklands, Cape Town

Activator since 2013
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HELLO!
MY NaMe IS

Tebello

Making a   difference.
WHaT’S YOUR paSSION?  Activism, working with people and bringing 

about change. Youth.  And environmental awareness.

WHaT CHaNge aRe YOU KeeN TO DRIVe? Getting youth to unite 

against climate change. Supporting learners to eat at school so that 

they can learn.  

HOW aRe YOU DRIVINg CHaNge? As a social activist working with 

NGOs, I’m involved in:

... Project 90 by 2030 (www.90x2030.org.za), which aims to cut 

carbon emissions and inspire young students in high school to help. 

... The Lunchbox Project, which encourages learners to eat at 

school by providing conventional lunchboxes so nobody knows who 

brought food from home or who got food from the school kitchen, to 

reduce the associated stigmatism. 

  

HOW HaS aCTIVaTe! SUppORTeD YOU SO FaR IN DRIVINg THIS 

CHaNge? I felt understood. ACTIVATE! gave me the tools, an 

understanding of how things work and a network. 

WHaT DO YOU THINK IS THe pRIORITY IN SeTTINg THe ageNDa 

FOR OUR COUNTRY OVeR THe NexT FIVe YeaRS? Before we 

demand from government, we, the youth, need to be focused, because 

great opportunities do come but they find us not ready to lead. Young 

people need to collaborate. We need to take an example from our leader 

Nelson Mandela.  

HOW DO YOU MOTIVaTe YOURSeLF?  I pray, I talk to my mother who 

is my stronghold, and I am thankful for what I have. I’m humbled 

and encouraged by people telling me, “You’re doing good work.” 

FINaL COMMeNT? One of my biggest challenges is that 

leaders don’t take me seriously as I’m young and an 

individual, but they will take us seriously when we are 

a united front of young people. We mustn’t give up 

when we want to achieve something.
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tEbELLO ramPO
pROVINCe: Gauteng

MUNICIpaL DISTRICT: Palm Springs, Vaal Triangle

Activator since 2012
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HELLO!MY NaMe ISFlorence
A new way   of thinking.

WHaT’S YOUR paSSION?  My first love is media. I want to invent 

development media. I want to have a production house and be a talk show 

host for inspirational content that is based on development and upliftment. 

WHaT CHaNge aRe YOU KeeN TO DRIVe? I want to influence perception 

to make our country work, killing poverty of the mind, of knowledge, of 

everything. I want to see a society where people are rich in mind and spirit, 

empowering themselves, where they lose the sense of having things done 

for them.  

HOW aRe YOU DRIVINg CHaNge? I currently work for Tshikululu Social 

Investments, approving grants. It’s part of my plan to become a brand 

of influence and perception. I’m also doing motivational talks and I’m 

helping set up an Activator seed fund.  

HOW HaS aCTIVaTe! SUppORTeD YOU SO FaR IN DRIVINg 

THIS CHaNge? I found myself and discovered how powerful I 

am. I also found my people, my family, the network, who share 

similar sentiments. That’s priceless. Also, resources and 

knowledge. 

WHaT DO YOU THINK IS THe pRIORITY IN 

SeTTINg THe ageNDa FOR OUR COUNTRY 

OVeR THe NexT FIVe YeaRS? Education. 

We need to educate ourselves as much 

as possible as young people, so we 

can make decisions for ourselves 

and stand for things that we believe 

in. Without education, we can’t 

question. 

HOW DO YOU MOTIVaTe 

YOURSeLF?  I read a lot. And

I do one of the weirdest things 

every morning, I talk to myself. 

FINaL COMMeNT? We keep 

saying Mandela freed us. It’s 

our time as young people, 

it falls upon us to be the 

generation we want, 

nobody owes us nothing. 

FLOrENcE maLaHLELa
pROVINCe: Gauteng / Limpopo

MUNICIpaL DISTRICT: Newtown, Johannesburg

Activator since 2013
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HELLO!MY NaMe ISFernando

Making the  right choices.
WHaT’S YOUR paSSION? Realising my potential by bringing about change in my community, 

especially working with young people. 

WHaT CHaNge aRe YOU KeeN TO DRIVe? After my background with drugs and 

gangsterism, which led me to jail for seven years, I’m trying to reinvent my 

community, revitalise it. I want to work with young people, give them skills

and guide them away from choosing gangsterism and substance abuse.

HOW aRe YOU DRIVINg CHaNge?

... A ‘Serve Is’ campaign, an awareness and youth volunteer movement. 

... A golfing project, using a vacant piece of land close to our 

community for young people to learn and play golf. 

... Finding solutions to the wetland / waste problems in my 

community. 

... An E-block community resource centre.

HOW HaS aCTIVaTe! SUppORTeD YOU SO FaR IN DRIVINg 

THIS CHaNge? It connected me with a lot of like-minded 

people, leading to work opportunities and working together. A 

highlight was learning how to run community dialogues, getting 

different people to participate.

WHaT DO YOU THINK IS THe pRIORITY IN SeTTINg THe ageNDa 

FOR OUR COUNTRY OVeR THe NexT FIVe YeaRS? Being informed, 

educated, knowing our rights and then holding government 

accountable in a non-violent way. We are so privileged to have an 

opportunity to become skilled and educated; our parents didn’t. 

HOW DO YOU MOTIVaTe YOURSeLF? I set myself 

reasonable goals and timeframes and work on my personal 

issues.

FINaL COMMeNT? One of the hardest things is not 

getting too attached and depressed by social 

issues. My vision for South Africa is too 

see young people standing up and 

becoming role models in our 

country. Be yourself, be 

real and pursue your 

dreams.
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FErNaNDO VIsagIE
pROVINCe: Northern Cape

MUNICIpaL DISTRICT: Homevale, Kimberley

Activator since 2013
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HELLO!
MY NaMe IS

Frank

A head    start.

WHaT’S YOUR paSSION? Helping young people, especially boys, to use their own power to avoid bad 

influences like drugs. I’m passionate about giving young people an understanding that “It’s about you.” 

WHaT CHaNge aRe YOU KeeN TO DRIVe? Helping young people to empower themselves through 

good role models.

HOW aRe YOU DRIVINg CHaNge? I’m running a soccer team for young boys aged 10 to 19 years, 

called Dino FC. I’m using soccer to keep them away from the bad stuff. In our culture, a man is 

respected by his efforts of giving to the world, not through crime. 

HOW HaS aCTIVaTe! SUppORTeD YOU SO FaR IN DRIVINg THIS CHaNge? It has helped 

me associate with people from different areas, to deal with problems in rural areas. From youth 

ambassadors to job seekers, there is always someone to talk to in the network, to find a solution. 

WHaT DO YOU THINK IS THe pRIORITY IN SeTTINg THe ageNDa FOR OUR COUNTRY OVeR 

THe NexT FIVe YeaRS? More focus for the youth. We need to ignore the challenges we have and 

empower ourselves as individuals. People respect you because of your own efforts. It’s your life, it’s 

your goals, it’s your decisions. Whatever you do is up to you. 

HOW DO YOU MOTIVaTe YOURSeLF? Whatever challenges come, I say to myself, ”it could have 

been worse”. 

FINaL COMMeNT? There’s a huge gap between our parents and us. In black culture our parents want 

us to earn money. Parents don’t understand and don’t want to see us volunteering for no pay. I want to 

balance earning (currently I’m a communications officer) and being a change driver. 

FraNK PHOsHOKO
pROVINCe: Limpopo

MUNICIpaL DISTRICT: Lepelle-Nkumpi, Polokwane

Activator since 2013
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HELLO!

MY NaMe IS

MawethuBack to     basics.
WHaT’S YOUR paSSION? Rural development. There are two countries in South Africa, 

an urban country and a rural country. Lots has been done in urban areas and 

now we need economic development rurally. 

WHaT CHaNge aRe YOU KeeN TO DRIVe? The bad economic status 

in rural areas.

HOW aRe YOU DRIVINg CHaNge?

... ‘Youth with Vision’: creating an economic hub for rural 

people through an existing community centre that was built by 

government 15 years ago but has never properly functioned. 

... An economic development project with multi-stakeholders on 

some family land that we have just won back after lodging a land 

claim in 1998.

HOW HaS aCTIVaTe! SUppORTeD YOU SO FaR IN 

DRIVINg THIS CHaNge? They helped me know myself 

and be strategic in what I need to do. It has connected 

me to a network, which is very powerful for anyone 

wanting to be a leader. 

WHaT DO YOU THINK IS THe pRIORITY IN SeTTINg 

THe ageNDa FOR OUR COUNTRY OVeR THe 

NexT FIVe YeaRS? Education and entrepreneurship. 

Education widens one’s mind, and entrepreneurship 

can help create jobs. Youth need to do away with the 

government entitlement syndrome and be proactive.

HOW DO YOU MOTIVaTe YOURSeLF? I have a 

mindset of: While I still have my energy, let me do it 

now. I like to be out there and making things happen 

so I find things to do.

FINaL COMMeNT? Being an Activator means there’s 

no room for complacency, for moaning; you just need 

to make things happen. I come from a royal family 

and my vision for my family, especially with this 

piece of land, is that they will be able to comprehend 

the magnitude of work that comes with their 

responsibility.
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mawEtHu maxOLI
pROVINCe: Eastern Cape

MUNICIpaL DISTRICT: King Sabatha Dalindyebo (KSD), Umtata

Activator since 2013
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EVENTS: ACTIVATE! EXCHANGES

Together we are stronger.
magine what would happen if everyone worked together? How can different stakeholders help young people 

with knowledge and skills transfer? What are the game changers that will put the country on a trajectory to 

success? How do we heal our woundedness as a nation? What does it look like to show up for change? as young 

men, how can we stand up and man up to tackle gender-based violence? 

This is what an exchange is about. asking the right questions that will support young South africans to become 

change drivers.

        events        Where youth leaders dialogue national issues with private, 
public and non-governmental stakeholders         In interesting formats           
       and formulate strategies and solutions. 

2013 saw the first of three exchanges, in Johannesburg (June), Durban (april) and Cape Town (October) with the 

following speakers and a few hundred participants each time.

Johannesburg aCTIVaTe! exchange:

... Ben Kodisang, MD, Stanlib

... Calvin Makhubela, Activator

... Bernice Hlagala, Head of Youth in The President’s Office

Durban aCTIVaTe! exchange

... Jimmie Briggs, award-winning human rights activist, Man Up campaign

... Lynette Ntuli, Founder and executive consultant at Innate Investment solutions

... Sesethu Sidzamba, General President of Entactus-UKZN

... andrew Layman, Chairman of the Durban Chamber of Commerce

... Mthobisi Mkhize, Executive Director and Founder of Umvithi Youth Development Consultants 

... Darlene Menzies, CEO of The Development House

... Debbie Heustice, Director at Info4Africa 

... Malusi Mazibuko, ACTIVATE! trainer and member of the board of directors of the Kwa-Zulu Natal Youth

    Empowerment Project

... Nqaba Mpofu, Activator and volunteer at the Siyaphambili Reading Clubs in eMthwalume, KwaZulu-Natal

Cape Town aCTIVaTe! exchange

... David Harrison, CEO, DG Murray Trust and former director of loveLife

... Zamandlovu Ndlovu, communications specialist with the National Planning Commission (NPC) 

... Miranda Simrie, Director at KS & Partners Management Consulting, specialist in economic / enterprise development

... Zikhona Tumi Jonas, Activator, Founder, ONE PATH AFRICA global peer-to-peer leadership network

... akhona Mbenyana, Activator with extensive experience in sustainability at SANCCOB, Omni HR Consulting, and

    Greenpeace Africa and Climate Action Partnership (CAP) 

... Cindy-Lee Cloete, Activator, Environmental Education Director at Nature’s Valley Trust

I

1976
“We must re-ignite 
the spirit of 

and again stand 
united as one to 
make the change 
our country needs 
at this time.”

Tuesday 11 JUNe 2013

Rallying cry at gauteng aCTIVaTe! 

exchange (national dialogue)

EXCHANGES ARE:
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“We think we’re
  no longer in a state of
 war just because there
    aren’t bullets flying 
everyday. But we are in a 
state of war – a state of
 psychological war - in
 which my identity has 
been disposed. We have to
   spend time making the
correct diagnosis otherwise
  we will continue to sweep
  up the water while the tap
     remains on.” TUMI JONaS, Activator

Tuesday 08 OCTOBeR 2013

Cape Town aCTIVaTe! exchange 

(national dialogue)



page 21

08.10.2013Tuesday
about 80 people gather at the District Six 
Museum for the aCTIVaTe! Cape Town exchange 
to deepen the dialogue about how South african 
can support the youth to drive change. 
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EVENTS: MID-YEAR EVENT

A meetingof minds.
he mid-year event is about the NeTWORK, the power of the collective. It is an event where activators come 

from across South africa to reconnect in person and to explore ways of driving change as a group rather than 

as individuals. Judging from the feedback from activators, that’s exactly what emerged. The greatest shift was ac-

tivators realising the importance and value of working as a collective to achieve change.

The four-day event held in gauteng in august drew 80 activators and involved a mix of breakaway sessions and op-

portunities to ignite, listen and organize real action.

Three change drivers from outside the network shared their inspiring stories:

... Sharon Rutto, Ushahidi, Kenya

... paul Mason, an expert in digital campaigning and community organising in South Africa and Australia 

... Yemi adamolekun, Enough is Enough, Nigeria

What they highlighted … 

How young people have used the power of social media, innovation and courage to raise awareness around 

pertinent issues.

How youth have shaped ideas into successful organisations with global appeal.

How youth have used non-violent protest powerfully as a way to change the conversation, very relevant to 

South africa.

In typical aCTIVaTe! style, discussions led to awesome activities that involved mapping ourselves physically on a 

massive ground map of Sa with clay … creating a bird’s eye view of activities, finding common connections, co-

creating and collaborating. Tangible outcomes included the start of the a! campaign and the aCTIVaTe! Charter. 

T

REAL

“The amazing 
thing about an 
intervention like 
aCTIVaTe! is 
the collective 
solidarity…If you 
can get to grips 
with that, then
we can be 

agents of change.”

DaVID HaRRISON

Tuesday 8 OCTOBeR 2013

Cape Town aCTIVaTe! exchange 

(national dialogue)
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ith the theme ‘inspiring possibilities’, more than 80 innovative projects were showcased to over 350 delegates 

in January 2014 in the Magaliesburg. exciting. every project was the brainchild of a young South african who 

says, “How can I think outside the box to transform my community and country?”

 

The wide range of pitches / project ideas was a clear indication that the possibilities for innovation are limitless. 

projects ranged from environmental education and improved mathematics learning to astronomy-based tourism, 

with some still being planned and others already in implementation.

This annual event is a major highlight on the aCTIVaTe! calendar as it is an oportunity for  activators to gather in one 

space and to share and connect through experiences and passions. It provides activators with a platform to present 

their ideas to address existing challenges in their communities, in a bid to secure investors and collaborate with 

each other. It is also a space to welcome new activators, who have completed their year’s training, to the network.

The event added more fire to the growing shared identity of activators from different corners of South african 

society - from poor to rich communities, from graduates of top universities to school leavers, across all races, 

languages and cultures.

W

EVENTS: INNOVATION SHOWCASE

Taking a stand.

SHARED
IDENTITY

“The most 
rewarding part 
was seeing 
this aCTIVaTe! 
network 
demonstrate 
an emerging 
solidarity, 

and singular voice 
as leaders who 
want a better life 
for themselves, 
their communities 
and their country 
- all in the spirit of 
nation-building.” 

JaNUaRY 2013

Innovation Showcase
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EVENTS: ACTIVATE! CAFE

Learning together.
hat is it? a physical meeting place for activators at aCTIVaTe! events where they can network, access re-

sources, ask questions, get involved in discussions, swap notes, go online, catch up, socialise, take a break, 

download info, upload info... and have coffee.

Some of the resources on tap:

Stands by:

Career Planet, Harambee, Youth Lab, YI Magazine, Inyathelo, Live Mag SA, Chimurenga, Education Training Unit, 

Community Development Resource Agency, Gun Free SA

Hard copies of:

Trialogue CSI handbook, Education handbook, Bursary register, Impumelelo publications, RapCan (Child Rights), 

SADAG (mental wellness), Info4Africa directories, the Municipal Systems Act (includes code of conduct); Know your 

Rights; Doctors without Borders, flyers from Black Sash, Inyathelo resource booklets, etc.

access to:

The Breadbin initiative provided a Toaster! – an offline touch screen information kiosk loaded with information from 

the ACTIVATE! Junction, our digital resource bank. 

W

tell me the sky
is the limit when 
there are footprints 
on the moon!”  

SIYaBULeLa xUZa

(South african Rocket scientist 

and Harvard graduate)

Saturday 18 JaNUaRY 2014

Innovation Showcase

“DON’T
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18.01.2014Saturday
Inspiring possibilities - connecting, networking, 
uploading information, sharing and talking at the 
aCTIVaTe! Café during the Innovation Showcase 
in gauteng.
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18.05.2013Saturday
activators ashraf Kenny, Toufeeq Thomas and 
Roxanne Denton hosting a volunteer sports day 
for more than 100 disadvantaged children aged 
5–12, Sanddrift Community Centre, Milnerton.
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EVENTS: PROJECTS

The dailydifference.
ongratulations to these top 10 social development projects that were selected at the aCTIVaTe! Innovation 

Showcase by more than 350 youth leaders from the aCTIVaTe! network, potential funders and other delegates. 

The top ten were diverse, tackling different issues and coming from different provinces. each will each receive

R10 000 seed capital towards their further development.

The top 10 were chosen …

... For their effectiveness to drive positive social change in South Africa.

... For their ingenuity and problem-solving insight.  

... Because they speak to some of the most urgent issues facing communities.

The top 10 are:

aCTIVaTORS FOR eNVIRONMeNTaL eDUCaTION tackles the absence of adequate local and national 

environmental strategies by educating and equipping youth with knowledge, skills and values to be 

environmental advocates. 

THe gReeNINLaND pROJeCT encourages sustainable, entrepreneurial activity in the areas of pollution, waste 

management and reducing carbon footprint.

CONDOM aCTIVISTS OF SOUTH aFRICa (CaSa) provides education about safe sex and distributes condoms 

to reduce the economic and social impact from the high incidence of HIV/aIDS and STIs.

FIVe STaR SKY uses the under-utilised asset of astronomy as a business platform to increase rural youth skills 

and employment.

aCTIVaTe! YOUTH appLICaTION will create a social network mobile app for activators on the go, to network, 

share articles and exchange information. 

IFa LeMVeLO educates no-fee government schools about the benefits of recycling used workbooks to raise 

funds, while increasing learner awareness of the environment.

FaMILY MaTHS hosts workshops that get parents involved with their children’s education, particularly maths, 

no matter their literacy or numeracy levels. 

IKaSI YOUTH – eVeRYDaY HeROeS CLUB is an afterschool support programme for township youth with 

workshops on academic support, mentorship and personal leadership, to equip and empower each young 

hero.

Be28 YOUTH MOVeMeNT is a self-empowerment programme that helps youth create habits of success in 28 

days by doing one positive thing consistently for 28 days. 

MOBILe eDUCaTIONaL BaNK is a mobile structure that supplements the existing educational curriculum by 

distributing academic and social educational resources to learners. 

For a full profile of these projects and all the current activator projects, please download the
Innovation Showcase catalogue at www.activateleadership.co.za

C

ACTIVE

“… One single 
thing stood out
for me …
realising how 
bright the future 
of this country can 
be through the

participation of 
youth in the socio-
economic and 
political sectors 
... many future 
leaders of this 
nation will come 
out of aCTIVaTe!”

aMIR BagHeRI

Tuesday 20 aUgUST 2013

aCTIVaTe! Voices



ocha panda was started as an initiative to crowd-source young 

people’s opinions, ideas and insights to inform the development 

of the next National Youth policy, as the current policy expires in 

2014. The idea behind Mocha panda, was to conduct a roadshow 

across South africa and gather the insights from as broad a range of 

young people as possible.

as the month of May was drawing to a close it became very evident 

that Mocha panda was going to kick off with absolutely no financial 

backing. The initiative banked a lot on willing hearts as capital. We 

were set to begin.

activators in Durban kicked it off in Lamontvile, followed by Montana 

in Cape Town and Ngqushwa in the eastern Cape. Jam sessions and 

outreaches were held, with some community radio stations showing 

interest such that Mocha panda acquired two ambassadors. The last 

of the sessions was held in the Free State, a resounding success set 

to continue even after the cut-off date. It became apparent that a vast 

majority of South african youth knew nothing of the contents of the 

National Youth policy (NYp), some were intrigued and forthcoming with 

their issues and recommendations, and some were violently opposed 

to having the dialogues because ‘their voices’ did not matter. They 

felt enough people have come to hear their views but never actioned 

them. There were those that were opposed because they believed it 

to be political propaganda. The sessions were representative of the 

feeling of youth: passionate, sad, loud, filled with laughter, a new 

found wisdom and more than anything else, real.

The NYp is said to be an essential planning tool guiding the country 

on its approach to youth development.

From the sessions, we gathered that South african youth felt:

... Though the gaps have been identified in the current policy, the 

proposed strategic policy interventions designed to fill them are 

not speeding up development of youth.

... Social cohesion and public participation are not fostered. The 

government needs to use the NgO sector and youth workers to 

get participation, as NgOs are on the ground and have first-hand 

access to people.

... Land ownership is an integral part of development and can give 

rise to an agrarian generation, which will contribute economically 

and help mitigate climate change.

... at present young people with disabilities are unable to compete 

with their peers due to inability to access resources. This applies 

with greater force to youth with disabilities living in rural areas. 

It has become evident that an integrated schooling system would 

be key to address this concern so that these young people are 

ever present and not forgotten in schools for the disabled, when 

in reality they all compete in the same workforce.

... Unemployment is rife and leads to other advocacy issues and 

social ills. The recommendation was to scrap the tender system, 

instead government must skill and employ those needed to 

develop infrastructure so that that skill is readily available when 

needed. This will also lead to the decline of corruption and an 

increased vitality in the economy.

Navigating the socio-political landscape can be trying for activators 

but I have not seen a greater sense of solidarity and ownership. The 

NYDa had planned to review the policy at the end of 2013. Siviwe 

Mkoka (under Yershen pillay’s directive) has made it clear that they 

will be calling upon us (activators) when reviewing the NYp.  Mocha 

panda continues and has had several round table discussions in 

partnership with the Democracy Development programme (DDp). 

South africans evidently need a ‘cuppa’ Mocha panda. as such 

the Mocha panda initiative will be going back to the same places 

and wider as a demand for these dialogues has been expressed by 

communities. When we go out again we will be ‘jamming’ about 

the South african constitution and policy education as we get ready 

for the up and coming 2014 national elections. after this, dialogues 

on the National Development policy will follow. Citizens become 

knowledgeable, power returns to the people and the government 

serves its people, after all……We are South africa!
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YeaR RepORT page 28

REFLECTION: KANYISA BOOI

Young Generational Thinkers (YGT), a non-profit organisation, was started in 2010 as a means of unpacking the complexity of policy-making, 

building the art of participation and encouraging youth’s vibrancy. During its first year, YGT had more than 2000 members supported by a team of 

8 and 28 volunteers. YGT is also involved in other projects in the agricultural sector (in KZN and Free State) and is trying to answer to commercial 

farming on a small-medium-level including school gardens. One of the successful projects of the YGT includes the Mocha Panda (meaning Youth 

Forward) started by Kanyisa Booi as a show of solidarity amongst the youth. The Mocha Panda took the form of jam sessions. Kanyisa shares 

the journey and its findings:

M

Finding purpose  is success.

KaNYISa BOOI

Activator, facilitator and civil activist

The sessions were representative 
of the feeling of

passionate, sad, loud, filled with 
laughter, a new found wisdom and 
more than anything else, real.

YOUTH:



My name is Nqaba K. Mpofu. I am a young person living in rural 

Mthwalume on the KwaZulu-Natal south coast. I am passionate 

about raising the literacy levels of South africans; my focus is on early 

childhood development.

I currently run a library from home. It initially started off as a reading 

club for children between the ages of 4 and 10. Due to challenges 

and time constraints this reading club has evolved into a home-based 

library over two years.

Over and above this, I am collaborating with a fellow activator in 

starting a project that seeks to divert young people from substance 

abuse, help those who are already abusing substances through various 

interventions, and referring those who are addicted to rehabilitation 

programmes.

I have been an activator and part of the aCTIVaTe! network since 

2012. One of the things that constantly emerged for me throughout my 

time in the network is the type of leadership that is relevant for these 

times. as a young person living in South africa with its challenges I 

constantly ask myself ‘what are we becoming?’ This question has led 

me to look around and within for possible answers.

Being accepted onto the aCTIVaTe! network has allowed me to explore 

the possible answers to this question. The tools that aCTIVaTe! has 

introduced us to in understanding the challenges confronting us as a 

society have been instrumental in helping me make my analyses and 

formulate strategies to overcome these challenges. The object cards, 

concept cards, icon cards, and the project planning model have stood 

out for me because of their practicality, their fresh and user-friendly 

nature, and their ability to bring out something new and innovative.

I am of the opinion that in the answers to this question are some 

solutions to the challenges we are confronted with as a country. 

Through much reflecting, consulting and engaging with people from 

all walks of life, the young and old alike we can find these answers. 

I am pleased to mention that this process has reaffirmed a sense of 

hope in me. This sense of hope has also brought about a sense of 

increased self-belief; and this has ultimately made me want to achieve 

more than I can imagine. I am passionate about young people and their 

development as this will ensure a brighter future for us as a nation.

In an attempt to bring about this development I have realised the need 

to organise and mobilise young people for the change we yearn for. 

The organisation of young people into a dynamic unit geared up to 

achieve its mission of social change is a crucial task. 

Through the network, I have had a chance to engage with fellow young 

people from all over South africa; and also got to experience the 

challenges their communities are facing. Working with communities 

is not an easy thing, more especially when you are perceived as 

an ‘outsider’ in the community you are trying to do work in. I have 

also realised that the poor socio-economic conditions in these 

disadvantaged communities have a negative impact on volunteerism 

within these communities.

While there can be no blue-print for how to deal and work with 

communities for their development, I have learned that it is very 

important to understand the community where one intends to work 

and its challenges and the context in which these challenges exist. 

Being part of the aCTIVaTe! network has helped me gain perspective. 

This has been one of the fundamental things that sets aCTIVaTe! 

apart from other youth mobilisation interventions. an integrated youth 

development approach is what we need as a nation.

My wish is to see a more concerted effort in building solidarity 

and partnership between existing youth structures so that we can 

ultimately create opportunities for young people to earn an honest 

living while contributing to nation-building.”
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REFLECTION: NQABA MPOFU

an

youth development approach is 
what we need as a nation.

INTEGRATED

What are we   becoming?

NQaBa MpOFU

Activator, facilitator, writer and educator

as a young person living in
South africa with its challenges
I constantly ask myself

“WHAT ARE WE
   BECOMING?”

“



he aCTIVaTe! programme has been specifically designed for young people in South africa, considering our 

history and the resultant impact on young people’s psyches. 

activators start their journey in year one through three residential modules 
made up of 25 days of training. Modules are scheduled approximately 6-8 
weeks apart and participants are given tasks to implement in between 
modules. Topics covered during training include: innovation, leadership, social 
capital, navigating the socio-political arena, project management, technology 
skills, network mobilisation and communication.

The year one programme:

... Begins an exploration of what it means to be a public-minded citizen. 

... provides an opportunity for participants to get to grips with their individual identity, to build networks and solidarity 

and to connect across social and cultural divides. 

... Offers tools and techniques to think creatively and to become more effective in individual endeavours. 

... provides lenses to analyse and interrogate what it means for participants to lead. 

... Opens pathways toward engagement with the political systems landscape. 

... acknowledges and supports the many initiatives that activators are engaged in and has amplified the skills and 

confidence of activators to impact both individually and as a collective. 

... Leaves participants with “a sense of real and imminent possibility.”

after year one, activators belong to the aCTIVaTe! network and all that it offers. 
The objective is to support the network and this includes the following five 
platforms that have been developed in 2013, and will probably keep evolving. 

... Connection Hives: Nationally-networked, focus-specific action groups that will enable members of each hive 

to deepen their understanding of the issues that they are committed to and to contribute to national policy and 

dialogues around these issues.

... Local Stations: purpose-driven local support networks of activators who will be encouraged and supported to 

build their local resource base and increase their impact within their local situations and communities.

... The Switch: project development forums that will provide a formal process to assist individuals and / or collectives 

to turn their ideas into reality.

... aCTIVaTe! engage: at an organisational level, we will continue to foster discussion, and partnerships within and 

beyond the network into the public domain. The forums for these engagements include:

- aCTIVaTe! exchange (dialogues) 

- aCTIVaTe! Our Voice (blog)

- aCTIVaTe! post (electronic newsletter)

- aCTIVaTe! Junction (online resource portal)

... aCTIVaTe! QUOTIeNT (aQ): The platform for formal accredited study and for developing critical thinking through 

seminars, workshop and discussion forums.

Tomorrow starts today.
tHE ACtIVAtE! PROGRAMME:

T
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ARTICULATION

IDENTITY

INNOVATION

LEADERSHIP

SOCIO-POLITICAL 
NAVIGATING

ACTIVATE 
CHANGE

The first-year 
programme 
is structured 
around six 
spheres:

YEAR ONE:

BEYOND YEAR ONE:



MORe THaN THe pROgRaMMe

The structures of the programme provide the basis for this network of change drivers. What happens beyond the 

structures is what you’ve probably already picked up if you have perused this yearbook. 

aCTIVaTe! does indeed connect young people. To date, we have brought together 900+ activators who are 

questioning and creating their own post-apartheid identity. They are grappling with issues of race, class and culture, 

with the forging of their identity being inextricably bound up with and straining against the specificities of South 

africa’s apartheid and colonial history.

Both groups have demonstrated the capacity to develop significant problem-solving, critical thinking and innovation 

skills. Their commitment to engaging with the programme content, their willingness to give that time without 

stipends and their commitment to their home-tasks is noticeable. and yes, participants in the first year programme 

definitely forge a common identity. They connect strongly. They see themselves as a network committed to driving 

positive change in South africa.

Listening to the level and depth of conversations, observing the intensity of engagement in the year one programme, 

noticing the impact of bringing these young people together is a continuous inspiration. Being with these young 

people is a continuous unfolding of optimism and it is very tempting to say yes we are proving the hypotheses and 

achieving our objective.

But beneath these achievements is a deeper challenge, a challenge that sits at the core of aCTIVaTe!, and it is here 

that the generative potential of the programme lies. It is easy to build collective identity enthusiasm and belief by 

bringing young people together in an intensive residential and shared experience. The real challenge is to sustain this 

energy and belief. It is here that the strengthening of critique, competency and confidence to drive public innovation 

as a national network at a national level has to be nourished.

During 2013, the team had to overcome the challenge of dealing with a significant increase in numbers. The greater 

challenge was to support a nationally spread network of activators who had completed the year one programme. 

We experimented with a number of options and initiatives. We had to deal with expectation that we could not meet, 

disappointments that we could not duck, misconceptions that we had to address and real constraints that would and 

could only be resolved over time. The result is the five platforms outlined above. 

Janet Jobson of Dg Murray Trust writes that: ‘agency’ must be deliberately and systematically fostered; encouraging 

voluntarism on its own (such as in a national youth service) is an important source of social capital, but it should not 

be equated with ‘agency’. Rather, the process of investing in public-minded citizens –‘growing their literacy to live 

in a civil society, their competence to participate in democratic communities, their ability to think critically and act 

deliberately in a pluralist world, their empathy to accommodate others’ (anirudh Krishna) – is the basis for public 

innovation.1

It is this understanding and commitment that underpins the aCTIVaTe! programme.

1. Jobson. J 2013 Young People as Drivers of Public Innovation: The Approach and Experience of the Activate! Leadership and Public Innovation Programme

page 31

“We are 
inordinately

to be associated 
with these 
young people. 
They are noticed 
and notable.“

PROUD

Monday 23 NOVeMBeR 2013

Landy Wright

LaNDY WRIgHT

is the Programme Director 

of ACTIVATE!

The ‘Big 5’ are available to and can be accessed by activators at any time after 
they have graduated from the 1st year programme and remain accessible for life.

Maintaining local 
support networks 

Taking action on issues 
that matter to you in 

your focus area across 
the network 

Turning ideas into reality Building mental muscle
(AQ = IQ + EQ)  

Honing opinions and 
amplifying Activators’ 

voices.

LOCaL SUppORT 
NeTWORKS

FOCUS-SpeCIFIC 
aCTION gROUpS 

INITIaTIVe 
DeVeLOpMeNT 

pLaTFORM

expaNDINg 
KNOWLeDge 

HORIZONS 

FOSTeRINg 
DISCUSSION & 
paRTNeRSHIpS

LOCaL 
STaTIONS

CONNeCTION
HIVeS

THe
SWITCH

aCTIVaTe!
eNgage

Connected Purpose Effective Knowledgeable Influential

aQ
(THe 

aCTIVaTe! 
QUOTIeNT)

the big five:



900 activators have been connected 
and are driving change in 
themselves, their communities, 
and the country as a whole.

More than

aCTIVaTe! Head Office   177 Main Road   Muizenberg   7945   Cape Town

T: 087 820 4873   F: 0860 915 657   e: info@activateleadership.co.za

www.activateleadership.co.za


