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Welcome to our future
Turn the book around to see how Activators want
to turn the country around

Imagine if there were a highly charged
network of young leaders who were
tackling some of South Africa’s biggest
challenges. Imagine if they came from all
over South Africa and cut across the divides
that separate us – race, culture, resource
access and geography. Imagine if they
birthed a new, responsible and accountable
leadership that gave new hope to the
possibility of a brighter future, for all.

This network exists it’s called ACTIVATE!
Activators, members of the
network, are connected and
inspired leaders for public
innovation and their voice
and influence is growing.

CELEB
RATION
OF A
NETWORK
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Activate! is a network of
young leaders equipped to drive
change for the public good
across South Africa. The network
connects youth who have the
skills, sense of self and spark to
address tough challenges and
initiate innovative and creative
solutions that can reshape our
society. Activators have a shared
purpose, commitment and responsibility to forge a better,
more just South Africa for the
public good and for themselves.

Activators start their journey with a
residential process during which they
come together and, through an intensive
facilitated experience, engage and unpack
the following five key building blocks:
a strong youth identity
a spirit of innovation and
creative thinking
connections that drive
opportunities
skill in navigating the sociopolitical arena
building ideas that count
After the residential process Activators
continue to inspire, connect and provoke
conversation and action across the group
through the ACTIVATE! Network Connect
platform. This is achieved through a busy
calendar of events and interactions across
the country, distribution of meaningful
publications and resources throughout
the
network,
and
capacity-building
opportunities. These happen throughout
the year and continue to galvanise the
connections and actions of this energised
and engaged network.
In 2015 the ACTIVATE! Community
Development Certificate Course was
piloted and applied to the South African
Qualification Authority to accredit the
course. The aim is to offer an accredited
qualification in community development
at NQF level 5 to enhance the capacity
of these committed young people who
are giving their all to deal with the many
challenges that face South Africa and to
provide them with a qualification that will
be recognised in their communities and in
society.

For more information please visit
www.activateleadership.co.za
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The purpose of this book is to inspire all who
read it. There’s not a whole lot of good news
around, yet when you look at the challenges
young people face, and see how Activators
are working together to create opportunities
to overcome these challenges, you become
aware that the future is filled with hope.

highly innovative ideas spring forward. This
is the fabric of inspiration for a nation, the
catalyst of youthful energy, understanding
and action. Some interesting collaborations
have emerged, with various national groups
joining together, trying to solve old problems
with some new creative ideas.

There are many Activators all around the
country, from the smallest village in the
Eastern Cape to the bustling centre of
Johannesburg, doing amazing things every
day. These small actions set up a wave of
positive impact around the country. This book
is about inspiring each other, showcasing
the many positives and presenting what the
long-term impact of all this good work could
be for all in our country.

If every Activator engages with 100
others, (which may well be a conservative
estimate), the actions of this small but
essential network of young leaders could
affect the lives of half a million other South
Africans. As they mature, Activators will
become more influential and occupy more
and more leadership positions, but they
will still be a part of a national network,
supporting each other, forging ahead with a
set of values and principles that will see a
significant collective impact.

Each Activator has committed to a journey
of service to the public good, working from
within their own homes, communities
and beyond. Many Activators run their
own initiatives, many volunteer in support
of others, and there are those who come
from very harsh living conditions yet are
dedicated to finding solutions to their
community’s challenges. In a network
whose membership currently stands at
2000, poised to grow beyond 5000, the
collective impact is immeasurable. The
knock-on impact of Activators engaging
around issues, sharing their positivity,
inspiring others to follow is profound. The
innovative spirit that flows through the
network inspiring young people to look at
the old ways of doing things and to come up
with new solutions to the issues is tangible.
When you bring together young South
Africans from all walks of life, something
special happens. The diversity of life
experience in one room sees a unique level
of creativity and connection, empathy and
action, resulting in many close relationships
that have changed the opportunity horizon
for Activators from both sides of the
continuum. University students are far
more connected to real world challenges,
rural Activators build bridges to new
experiences and opportunities – together,

In the making of this book, I’ve noticed how
selfish my generation – the older generation
– has become. We are not open to younger
leadership. We are selfish with our time, our
money, our experience and our many other
resources. We live in fear of tomorrow. Young
people have been ignored and side-lined,
their voices seen as angry and destructive.
What I have seen is the potential of young
leaders to change the world for the better.
What they really need is support. They need
encouragement and they need to be able to
make mistakes and learn freely and openly,
as we did. If we create that environment,
they will make us proud and this country will
be great because of it.
This book shows the world that young
people are a valuable asset to this
country and that they should be valued,
supported and encouraged to co-create
new opportunities to address old problems.
For years we’ve wanted to capture what
Activators are doing, thinking and saying in
a quality publication that showcases what
the ACTIVATE! Network is about. The result
is in your hands.
Chris Meintjes June 2016
CEO ACTIVATE! Change Drivers
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Creating
Opportunities
through youth
development

t is exciting – and a bit terrifying
– to think that *66% of South
Africa’s population is younger than
35. Having so many of us ‘youth’
around can be very positive. We
have the energy, drive and the time
to build our great nation.
It is, however, critical that we have access
to education and opportunities so that
we can fulfil our potential. Essentially
our generation needs decent schooling,
access to tertiary education (academic or
practical apprenticeships) and ultimately
job opportunities. Without these crucial
components young people are more likely
to turn to crime, substance abuse, gangs
and other serious – and life-changing –
social ills.
According to official bean counters Stats
SA, in 2015, of the 19,7 million youth
of working age between 15 and 34
years, a staggering 9,8 million were not
economically active – this includes those
who have given up on finding employment,
full-time students and homemakers.
Another 3.6 million young people were
classed as unemployed, leaving only 6.2
million of South Africa’s young people
gainfully employed.
This is the enormous challenge that
change-drivers around the country have
taken up. These Activators believe in the
power of the youth to build this country!
We salute you.

*United Nations Population Fund (UNFPA)

Blaq Apple:
from tutoring to tertiary
A crew of awesome Activators led by
Tebogo Suping from Kagiso in Gauteng
are improving the lives of school kids in
their community and, in the process, have
established a business.

This inspiring team
wants more learners to
get better grades for
maths and science in
school, so that they can
qualify to study to be
doctors and engineers
– important jobs our
country needs more
people to do.
What are they doing about it? Every year
they run camps for matric learners during
the school holidays at a local community
centre. They also help the learners with
study support and personal mentoring.
Throughout the process the learners must
do community work to teach them to be
more socially aware.
These kids face extreme poverty and
unemployment-related
challenges
at
home. Many come from households that
are totally reliant on social grants. The
classrooms are also crowded, making it
difficult to learn. “We found they also
needed someone to help steer them in the
right direction,” says Tebogo. “A ‘yes you
can’ buddy when circumstances dictate
that there is no way out or up – that’s us.”
“Our idea was to combine top achieving
learners with average learners so they
could teach each other the sections of the
work they didn’t fully grasp,” she says. As
more students took part, Tebogo added
leadership training and career assessment.
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They began helping with varsity readiness,
tutoring and completing varsity and bursary
applications.
The Activators noticed important practical
gaps that were significantly hampering the
learners’ ability to progress in their studies.
“Only a few learners had IDs – mandatory
in all student applications,” says Tebogo.
“Even fewer had bank accounts – essential
for receiving funds from bursaries or
for work purposes, and very few had
email addresses – the main means of
communication
between
institutions,
funding organisations and learners. These
are practical things that do not appear in
a strategy document but make all the
difference in someone’s life.”
The team assists learners get these social
essentials. In the process, Tebogo has
turned this social initiative into a viable
business, called Blaq Apple. “My business
is trying to solve the small gaps that
create barriers and hinder young people
from getting opportunities. I want to fill in
the little gaps to enable young people to
reach their full potential,” she says. The
programme is offered at no cost to the
learners and is funded by sponsors.
“These small things should not be seen
as luxuries. Yet an email address does not
exist in many rural areas, as there are no
computers. We shouldn’t be having that in
2016. Everything is happening on the web
and a lot of young people are left behind –
not by choice.”
At the end of last year six of Blaq Apple’s
learners were in the top two of their
schools, obtaining 33 distinctions between
them, including in maths and science. Nine
received bursaries to study engineering
or medicine. “All our matriculants passed
with university entrance, even those who
came into the programme on the brink of
failing,” Tebogo says. What a significant
difference this initiative has made to these
young people’s lives.
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Joining Activate was a turning point in
Tebogo’s life. “I became part of a network
of people who think like I think. It enabled
me to speak to like-minded young people
who see a vision for the country,” she
says. “I used to see me, now I see myself
and others. I used to see problems – now I
see solutions.”
Tebogo still has her fears. “Young people
are not realising they must be part of
solution. People say ‘I’m hungry, I can’t see
beyond my poverty’. It renders us hopeless
before we have even tried.”

In the future, Tebogo
and her team hope the
Blaq Apple business will
be franchised all over
the country, creating
solutions, breaking down
barriers and developing
the youth, and at the
same time creating a
sustainable business for
those who operate it.
“I live and work for the day when South
Africans will see doctors treating HIV
because kids from all backgrounds could
study medicine; engineers creating better
infrastructure for the country; and athletic
young people contributing positively to
society because someone gave them a
second chance,” she says. “If one person
can make at least one other person’s life
better and prosperous, the country will
look very different.”

Friends breaking down racial
barriers
Nathan Roberts from Hout Bay in the
Western Cape uses his incredible
leadership skill to unite people to help
others. Although he is from a more
privileged background, life has not been
easy for Nathan. Struggling with learning
challenges that led to severe anxiety and
depression while at school, Nathan decided
to turn his life around and focus on helping
other people.
His passion – and talent – is starting small
businesses, and as he has grown he has
redirected this ability towards social
entrepreneurship. “I must have started
20 small businesses since I was 10 years
old,” says the 29-year-old, whose current
day job is CEO of a company employing
200 people. “Small business is a very
powerful tool to change the way things are
and harness people’s motivation.”
He has also always enjoyed being involved
with people and upliftment, so it’s no
wonder he loved ACTIVATE! While studying
and volunteering for a charity, Nathan met
someone who changed his life. “I met
Randy McKnight. He was 17 and was trying
to raise money to go back to school. Randy
had to look after his sister and hadn’t learnt
to read or write, so I started teaching him,”
says Nathan. Working together the two
became tight and Randy shared his passion
for cooking – his dream was to be a chef. “I
thought: let’s use business to help change
his life, and right there I became a social
entrepreneur,” he says.
In 2008 these best friends converted a shack
in Imizamo Yetho (IY) into the ‘Sibanye’
(Together, we are one) Restaurant, with
Randy as head chef. The restaurant served
people from all over Cape Town, people
who lived in the township, taxi drivers and
tourists. The place literally cooked, people
loved it and Randy was living his dream –
life could not get better!
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“Hout Bay is a very segregated community,
with black, white and coloured people
living in separate areas,” says Nathan.
“We wanted to break down these racial
barriers, and bring people together.” And
that is exactly what they did.
In an extremely sad turn of events, two
years after opening Randy contracted
HIV/Aids and he passed away. Nathan
was devastated by the untimely death of
his young friend. “I wanted to work with
young guys like Randy and make sure they
did not suffer his same fate,” he says.
“There were young boys who wanted help
with their homework. I invited them to the
restaurant three days a week and we began
running an afterschool programme there.”
Soon – with the help of Activators and
friends – Nathan took this afterschool
programme to the next level and established
the Ikasi Everyday Heroes Club. The Ikasi
Club is a holistic after-school mentorship
and learning programme for Grade 10 to 12
schoolboys. “Our aim is to inspire, connect
and equip young ‘Everyday Heroes’ from
the IY community with leadership, life
skills and academic support, to empower
them to lead the way out of poverty,” says
Nathan. Classes happen on the local school
grounds, every weekday from 4 to 6pm.

“We want to make sure
that township youth are
not losing out on the
chance of a prosperous
future because they
were not given the
academic and life
skills support required
to make it through
school and into gainful
employment,” says
Nathan.
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“The small IY community is being broken
apart by poorly educated, under-stimulated
and misguided high school youth. The
negative influences all around them are
pulling these kids out of education and into
to teenage pregnancy, gangsterism and
debilitating drug abuse.”
Activators rallied to help Nathan get the
club off the ground. “It was daunting to
be teaching these kids as I had struggled
at school.” Activators volunteered to help.
“They were committed, they’d get in
taxis and come to IY,” says Nathan. “Now
there was a group of us and that made a
big difference.” Together they developed
a programme covering maths, English,
leadership workshops and life skills. Every
afternoon a different subject is taught to
the 20 boys in the club.
Nathan ingeniously ‘gamified’ the club,
creating a strong incentive for the guys
to attend, be on time and complete tasks.
“They get points for attending and doing
their work, points are deducted for being
late or not showing up. At the end of the
term we have an Everyday Heroes Credit
Store where they can buy things they want
with their points, like earphones and USB
drives. It’s great motivation,” says Nathan.
The club is a systemised and 100%
replicable solution to the problem of afterschool academic and mentoring support
for township youth. “The idea is to create
a model that can be replicated anywhere
in the country. The aim is to open up new
branches with this tried-and-tested system
in place.
“First we want to show how we can vastly
improve the lives of these 20 boys, then
roll this cost-effective solution out across
South Africa. To do this we need to get it
right for 20, then 40, 400 and then 4000,”
he says.
Nathan uses the management system to
run the club, raise funds and goes in every
two weeks. He has passionate trainers who

teach the boys. Although he is no longer
involved in the restaurant, it is nice to know
Sibanye still operates today, serving and
employing the local people of IY.

Inspired Leadership
A group of learners from a disadvantaged,
rural school in Limpopo were so inspired
by their principal that, after graduating,
they’ve come back to make his dream a
reality.
Mr Mauwane was the Sefoloko Secondary
School principal from its inception in 1997
until he retired in 2014. His leadership and
character had a hugely positive influence
on the lives of the learners. Mr Mauwane
has a dream – despite the many povertyrelated challenges his learners face, he
wants every one of them to pass, every
year. To fulfil this wish a group of ten
former Sefoloko learners, three of whom
are Activators, established Mauwane’s
Dream in 2014.
This team – all of whom are now either
employed or full-time students – is
passionate about helping the Sefoloko
teachers make this dream a reality. The
‘dream team’ volunteer their time and even
money to put a well-designed extra-mural
programme that motivates and inspires the
learners into action.
Mauwane’s Dream team member, Thabo
Pershley Mokgawa, says: “We wanted
to go back to the school to help fill in the
gaps, help the teachers and get the pass
rate up.”
Assessing the situation at the school, they
realised there were some core challenges
they needed to tackle, specifically around
parent involvement, a shortage of good
local role models and a lack of selfconfidence in themselves, which prevented
them from tapping into their leadership
potential. Under-resourced schools across
the country face similar issues.
In 2002 Sefoloko had a 100% pass rate –
since then it has fallen. “The school is up
against various restrictions and policies
from Government,” says Pershley, “like
over-subscribed classrooms and scarce
17

resources that work against the teachers.
We want to help the teachers so they can
focus on academics, not an easy task with
up to 60 learners in a class.
“We work with the learners on selfconfidence, motivation and morale.” To do
this, Mauwane’s Dream team organises
quarterly Motivational Rallies, a school
camp for Grade 12s and the Sefoloko
annual talk at which former learners can
interact with their school and discuss how
they can give back to it. “Schools need to
cultivate good relationships with past pupils
and make them active allies in promoting
the school and its achievements,” says
Pershley.
Mauwane’s Dream is also implementing
a plan to prepare the complete learner.
“We start with the Grade 8s, focusing on
self-image, self-esteem and how to deal
with peer pressure,” says Pershley. “The
following year we concentrate on ‘learner
focused’ career guidance, which is key as
they’ll be choosing their subjects soon.
We want them to choose subjects that are
aligned to careers they’d like to pursue.”

The team concentrates
on building the learners’
confidence, keeping
them motivated and
doing exercises. On the
camps they organise
motivational speakers
and play games to get
the learners psyched
about perseverance and
to keep their morale high.
“We make sure they do regular exercise,
because a healthy body leads to a healthy
mind,” says Pershley, “We want to show
them that there are achievable possibilities
out there for them.”
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“Our focus is not just on helping the school
to produce 100% pass rate, we hope to
produce learners who leave high school
ready to thrive in a tertiary institution,” he
says.
“We are wary of our project being
misinterpreted as us ‘teaching’ the teachers
how to do their work or that teachers are
not doing their work properly. We are only
there to support teachers by improving the
morale of the learners,” Pershley adds.
“Also it’s a problem if parents and teachers
are not pulling in the same direction as
we are. It is important for parents and
teachers to understand the type of positive
mentality we’re striving to instil in young
people’s minds. The challenge would come
when, for example, we encourage learners
to believe they are special and capable,
but when they get to class they are told
they’re hopeless, and at home their parents
enforce these same negative comments,”
he says. “We have to work together to
make this project a success.”
Mr Mauwane continues to mentor and
guide this dedicated team. “He cared about
every learner in his school,” says Pershley.
“He knew where we lived and visited us
if we bunked. I was very playful in Grade
10. I remember my teacher telling me that,
if I continued, I was going to fail. It was
through Mr Mauwane’s intervention that I
was able to get a wake-up. He personally
came to me and from that day on things
changed for the better. His love, passion
and drive are amazing – he is one in a
million and we will forever be indebted to
him for the big role he played in our lives.
Pershley says: “The project has great
potential. We want to prove the
effectiveness of our intervention with this
school, and then we hope the very same
dream that changed one school can start
impacting other schools in the district.

Guiding future generations
At school Activator Thabiso Motlakase
excelled at science and because he was
passing this subject so well, his parents
insisted he study Electrical Engineering
although it was not his passion. “I
wanted to study Chartered Accounting,”
says Thabiso, “but I was forced into
engineering.” As often happens when you
are doing something you are not passionate
about, it didn’t work out. “I don’t want to
see kids follow in my steps, or fall into
the hole I found myself in,” he says. Now
Thabiso provides career guidance to the
schools in his community of Ipelegeng,
outside Schweizer-Reneke in the NorthWest Province. He works closely with
the National Youth Development Agency
(NYDA) and the Department of Higher
Education and Training’s career guidance,
Khetha programme.
Thabiso says: “The reason most people
never live to their full potential is because
their parents dictate what they are capable
of. Sometimes this is not based on the
kid’s capacity but rather on their parent’s
desire.” He believes that parents should
not live their dreams through their children.
“That is suppressing your child’s dreams,”
he says. To help children make up their own
mind and see the different career options
available to them, he provides career
exhibitions at the schools in his area.
“We bring bursary opportunities and other
career options they might not have been
exposed to,” he explains. Thabiso and his
team are hosting another one in July focused
on Grade 12s, to assist them in applying to
tertiary institutions and for bursaries.
Thabiso works in partnership with the NYDA
and Khetha, connecting them to schools in
his area and ensuring their important career
guidance material is distributed in the
schools. He also distributes NYDA material
at the career exhibitions he organises,
along with material he has developed
himself.
19

He keeps in regular contact with the
ACTIVATE! Network. “I’m in constant
communication with other Activators
regarding projects I’m currently busy with
or trying to start,” says Thabiso. “For me,
working together means everyone taking
ownership of the project and understanding
that it takes all of us to make it happen.”

Thabiso hopes that
in the future there
will be one umbrella
youth organisation to
coordinate youth issues
on a local and national
government level.
“I hope by 2030 this Youth Umbrella will
be dealing with the issues of the youth and
voicing these issues to the correct offices
provincially and nationally. This umbrella
organisation must not be influenced by any
political parties – it should be something
like ACTIVATE!” he says.
Thabiso has hopes for our country’s future.
“South Africa is slowly transforming. The
current racial issues we’re experiencing are
because they were not properly addressed
in the past, but they are being addressed
now. Those who are bitter are speaking
out, and that’s one way of dealing with the
issues. I hope in the future the anger and
bitterness will have faded out and that this
is just a stage,” he says.

ACTIVATORS
Tebogo Suping, Matshepo Moatshe,
Selina Moatshe, Gladys Sesinyi,
Nathan Roberts, Kutlwano Nondabula,
Charissa Shay, Lunga Sidzumo,
Lelothando Bokuva, Mokgadi Matlakala,
Pearl Sekwati, Pershley Mokgawa,
Thabiso Motlakase.
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Rather than rely on others,
these young people are
taking it on themselves to
better their communities.
Youth development is key
to building South Africa
into an equal opportunity
country. Activators are
working together to give our
youth the ability to reach
their full potential, no
matter where they are from
- for the better of the entire
country. What are you doing
in your community?
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Imizamo Yethu, Western Cape
It’s Friday afternoon and Activator Kutlwano Nondabula uses innovative games to keep this group of
‘Everyday Heroes’ from the Ikasi Youth Club inspired.
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Kagiso, Gauteng 							
(above and below)
Activator Tebogo Suping with a group of eager young students she is supporting through her youth
development initiative Blaq Apple.
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Imizamo Yethu, Western Cape
A portrait of an ‘Everyday Hero’.
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Braamfontein, Gauteng
A group of WITS first year medical and engineering students, who were supported through school
by Activator Tebogo Suping’s tutoring and mentorship programme Blaq Apple, sit on the steps of
their university.
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Imizamo Yethu, Western Cape
An ‘Everyday Hero’ shares his aspirations with the group from Ikasi Youth Club.
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Botlokwa, Limpopo 						
(above and below)
Mauwane’s Dream team spends the day at Sefoloko Secondary School working with students to
build their self-esteem. The aim is to boost morale among students who face numerous povertyrelated challenges – such as overcrowded classrooms – so they have the confidence in themselves
to work hard and pass.
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Schweizer-Reneke, North West Province
Activator Thabiso Motlakase believes being passionate about what you do is key to being successful. Here he discusses career options with a high school student.
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Making
it Work
30

Holding your
Local Government
Accountable

ater this year South Africans
will go to the polls to vote
in the local government
elections. Being the sphere
of government closest to the
people, it’s local government’s
responsibility to provide some
of the basic services communities need.
These include: water, sanitation, electricity,
waste
removal,
road
infrastructure,
street lighting, cleaning and sports and
recreational spaces. When all of these
basic services are taken care of properly
they have a big impact on our everyday
lives. That’s why it’s important to hold local
governments and ward councillors, who
should be working closely to respond to
local problems, accountable.

South Africa’s first
democratic local
government elections
took place in 2000.
Since then, the new
municipal boundaries
that broke down the
old apartheid divides to
include every part of the
country came into being.
The 1998 White Paper stated that local
government should play a ‘developmental
role’, meaning that it must be committed
to “work with citizens and groups within
the community to find sustainable ways to

meet their social, economic and material
needs and improve the quality of their
lives”. Community involvement is therefore
key in good local governance.
The White Paper also states that local
government should especially target
marginalised or excluded groups within
communities, like women, disabled people
and very poor people. Essentially it is each
local government’s responsibility to create
liveable integrated cities, towns and rural
areas for everyone. Is it working?
The reality is that municipalities face great
challenges meeting all these requirements,
addressing past backlogs, as well as
dealing with problems inherited from
apartheid planning. Some municipalities
provide better services to their residents
than others. We found that rural areas are
least well serviced.
Many municipalities in the country have
been found to be corrupt, with irregularities
most often found in supply chain
management. In June last year the Auditor
General released the latest municipalities’
audit data, which showed that only 40
(14%) of the 268 municipalities and 18
(32%) of the 57 municipal entities achieved
a clean audit. This is actually a marked
improvement from the previous year, when
only 9% passed, an improvement on the
5% pass rate in 2007/08.

Activators
Lerato Mahoyi, Monwabisi Malungisa,
Xolisani Memani, Ncedeka Beja,
Baxolise Dlali, Aphiwe Ntiemecci,
Lumanyano Manentsa, Nomfundo Phambuka,
Ntuthuzelo Tabasa and many others.
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TV series highlights youth & local government
Holding your local government to account is one of the central themes dealt with during
ACTIVATE! training. So it’s not surprising that it plays such an important role in the work
that many Activators are doing. So much so, that a bunch of Activators are featured on
a new SABC Education TV series – sponsored by the IEC’s youth democracy education
programme. The programme – Walala Wasala – emphasises the importance of engagement
between youth and local government.
This magazine programme for young adults shows young people investigate various local
government issues, and looks at ways to make their immediate environments better, says
Activator, Lerato Mahoyi, who works on the show.
“The idea of the programme is to educate South Africans about the mechanics of local
government,” says Lerato. It explores ways individuals can be involved in our democracy
and provides a platform – on national television – for youth to express their thoughts on
issues pertaining to local government. Each episode explores an area of local government
relevant to youth by introducing an Activator involved in that particular issue. “For the
programme we interview young Activators who are passionate about issues in their
communities,” says Lerato.

“It’s not only about exposing local municipalities,”
she says. “I am an Activator, I acknowledge there
is a problem and I want to take up the challenge,
talk about it, find out what is at the centre of this
problem, how and who it affects. I want to do
something about this – and there is something I can
do about it.”
The series also emphasises voter information, facts about voting and the upcoming
local government elections. The recent evidence of low voter registration, coupled with
discontent between communities and their municipalities that often results in service
delivery protests, shows that there is a need for intervention, she says. “It’s important
that young people vote.”

The Walala Wasala team interviews Activator and UJ student, Tshepo Lekwape,
about the issue of illegal dumping in his neighbourhood.
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Making a difference
In Elliot, Eastern Cape, the informal settlement known as the Old Location is badly serviced
by the local municipality. Broken sewage pipes and dirt roads in very bad condition have
led to sewage literally running down the streets for the past three years. Sewage is even
coming through the floors of some people’s homes.

Activator Monwabisi Malungisa has been trying to
deal with this issue and has spent hours going to
the local municipality to bring the situation to their
attention, demanding a solution.
In the past three years Monwabisi has seen no attempts by his local government to deal
with this problem, which is causing a serious health hazard in his community. He took us
on a tour of the community, and we photographed the shocking conditions the people are
forced to live with.
(Result! The day after our photo tour, the municipality sent engineers to assess the
problem, and the very next day a team of people started working to fix it. Could it have
been thanks to our camera documenting the damage, and the threat of local elections this
year?)

Activators Monwabisi Malungisa and Xolisani Memani
highlight the sewage crisis in their community.
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getting involved
In the small town of Hamburg, Eastern Cape, Activator Ncedeka Beja’s ultimate vision is a
healthy relationship between her community and the local government. Currently there is
none, and not for a lack of trying on her part.
Ncedeka says: “The ward councillor and local government have no relationship with the
community, with NGOs or with individuals living here.” Getting important documents like
the Integrated Development Plan (IDP) from the municipality is impossible. She is working to
change this through the Community Work Programme she runs for the Intlansi organisation.
“I want to work closely with the chairperson of each community and the ward councillor so
we can be up to speed with any decision making and planning,” she says.

“Holding your municipality accountable doesn’t
mean fighting with them, it means working with
them, engaging them and helping them become the
best municipality in SA.”

Youth involvement in elections
In East London, Eastern Cape, Baxolise Dlali and a team of Activators are planning to host
a dialogue on the upcoming local elections for up to 200 people. “We specifically want
to deal with the issue of low youth participation in local elections,” says Bax. “There are
national issues but often these challenges are more pertinent at the local level, so it is
important to take part in the democratic process.”
Fellow Activator Lumanyano Manentsa says: “It’s not just about voting but about
participating. If you do it is easier to hold leaders accountable. South Africans are not
informed voters. If you participate, if you know what leaders stand for, you can hold them
accountable.” I think people have lost faith in the system, they complain about service
delivery but they don’t take a step to vote, she says.
“A good local government would fully represent the different demographics, especially
the youth,” says Lumanyano. “Ward councillors would live in the communities they
serve, and want to interact and serve the community. People would have access to public
documentation and information and the government would be transparent,” she says.

“In the ideal world, every voter will take part in the
process, they’ll know what the different political
parties and candidates stand for, and hold them
accountable. People will believe in the system.”
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Working with citizens
and partners is the only
way local government can
meet the challenges they
face. Critically the local
government and the ward
councillor you voted for
should be working hard to
improve the lives of everyone
in your municipality are they? f not, you have
a democratic right to get
involved - and of course
you must vote.
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better
together
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Impact
through
collaboration

iki
defines
‘selforganisation’ as a
process
whereby
some form of overall
order or coordination
arises out of the local
interactions between
smaller parts of an initially disordered
system. To relate this to people, it’s when
a group of people voluntarily get together
and purposefully arrange themselves
behind a common cause.

Community advocacy on your
phone
amandla.mobi – an independent community
advocacy organisation – is a great example
of Activators self-organising themselves
to have a meaningful impactful on our
society. Thanks to this organisation anyone
with a cellphone – no matter where you
live or what language you speak – can
take action with others. Activator Koketso
Moeti, co-founder of the organisation,
says: “amandla.mobi has been successful
because it disrupts the status quo. The
platform allows those most affected by
injustice – Black women from low-income
backgrounds – access to activism tools that
allow them to mobilise their communities
in numbers that challenge power.”
Since launching in June 2014, amandla.
mobi has run 50 social justice campaigns
on issues from police brutality to ensuring
no one is cut off from SABC during the
migration from analogue to digital TV. More
than 34,000 people have taken action
through amandla.mobi.
“Our campaigns are impactful because they
are inclusive,” says Koketso. “Previously
only well-resourced communities could
access the Internet, and therefore access
information and activism tools such as
online petitions. The majority of Mzansi
speaks vernacular at home, and doesn’t
have a computer, but rather a mobile. So
our campaigns are mobile and multilingual.”
Koketso explains: “Organising isn’t about
mobilising a community to follow you, but
rather catalysing discussions and providing
tools to allow communities to organise
themselves.” She says it’s important to
meet people where they are, and find
common ground with others. “This means
talking about issues people care about,
making sure you speak their language, and
critically reaching people where they are
already having conversations. Organising is
about listening – not speaking for people,
but with people.”
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Collaborating for impact
The Power of 40 is another excellent
example of the power of self-organisation.
Here 40 Activators from every province
have self-organised themselves to work
together. These Activators are doing
amazing work in their own capacities
in various fields, from Early Childhood
Development and civil activism to business
mentoring, IT and motivational speaking.
Through the Power of 40 they are
collaborating, sharing opportunities, and
exploring sustainable and innovative ways
to keep the greater ACTIVATE! network
connected and impactful.
Activator Thabang Mabuza says: “P40’s
strength is that we all have different skills,
knowledge and resources that complement
each other, for the benefit of the movement.”
The members have committed to a range
of objectives to address the challenges of
poverty, inequality, empowering women,
mentorship, economic growth and safety
in communities. The benefits of selforganising are central to this network of
Activators. Through unity much can be
done, says Thabang. “We want to push
the importance of young people being selforganised to reach a common purpose of
creating sustainable programmes to deal
with social challenges. Our existence is
guided by the vision of a just, equal and
prosperous South Africa,” he says. “Our
priority is to link different like-minded
organisations and influential society and
business leaders who will support our
initiatives to bring lasting change.”
By 2030 this network hopes to have made
an impact on South African youth.
“We want to create a platform where
young people can be independent from the
system and be able to achieve their goals
through collaboration and being organised,”
says Thabang. “We hope that by doing so
we’ll see the unemployment rate reduce
as young people become entrepreneurs,
academics and developers.”
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Fighting the tide of corruption
Corruption Watch is another civil society
organisation that collaborates to fight the
rising tide of corruption in South Africa.
“We do this by encouraging the public to
report incidences of corruption to us. We
capture these, then allocate them to one of
our stakeholders or departments for further
research,” says Activator Mzwandile
Banjathwa who works on the team.
Corruption Watch publishes their findings,
establishes and publicises corruption
trends and hotspots, and initiates various
anti-corruption campaigns.
“Corruption is a misuse of public
resources,” explains Mzwandile. “We focus
on behaviour change and educating the
public so they will hold leaders to account.”

The organisation
recently ran a Schools
Campaign to curb
corruption in schools,
especially within the
nutrition programmes.

Corruption Watch uses its good connections
with the ACTIVATE! network to generate
support for its events and youth forums.
The principle of holding leaders to account
is core to both networks, so there is a lot
of synergy between the two. Activators are
enthusiastic about being involved, as it’s
an opportunity to bring youth issues to the
fore. It’s a win-win collaboration.
“I grew up in Alex so I’ve seen what
happens when people are not well-guided,”
says Mzwandile. “I know what it means to
be denied opportunities and I don’t like to
see that happening. Politics is becoming
associated with corruption. We’re moving
back to rhetoric that suggests our system is
as inherently corrupt as the past apartheid
system was, so although a lot has been
done, more needs to be done.
“My vision is that the system of
government works the way it’s meant to
work, with everyone playing their part,”
he says. “When the state works properly
people are more motivated, they come
up with innovative ideas that change the
world. As long as the state is not working
well it discourages people.”

Self-organised youth movement
“We find that teachers take food for
themselves when it should go to the
learners,” say Mzwandile. “Or that there
is collusion between the supermarkets in
the rural areas and the schools to provide
the food.”
Mzwandile is also very involved in the
organisation’s Youth Forums, where
groups of young people from various
backgrounds – SRC leaders, young
business people, unemployed youth or
young people working and operating in
the civil organisations and networks they
collaborate with, like ACTIVATE! – have
regular meetings to discuss corruption.
“We hope that through the members of
these forums Corruption Watch’s message
will reach their communities,” he says.

The Agape Youth Movement (AYM) is
another youth-led organisation that has
organised itself into a national advocate
for youth and community development.
Starting out in a small church hall in
Soshanguve, Gauteng in 2009, AYM has
successfully and cost-effectively organised
local economic development, active
citizenry and educational programmes.
It has conducted workshops, seminars,
dialogues
and
public
participation
initiatives. All AYM’s work is based on its
five pillars – Green Economy, Education,
Entrepreneurship, Social Development and
Sports & Recreation.
Leader of AYM, Activator Thabang ‘Abuti
Rams’ Ramoroka, says: “We wanted to
41

prove to ourselves and other young people
that it’s possible to establish a reputable,
successful organisation without being
funded by government or international
donors or being aligned to a political party.”
Thousands of young people subscribe
to their newsletters and follow AYM on
media platforms. AYM is one of the fastest
growing youth movements in the country.

She says: “We say to the kids, ‘You can
have unprotected sex, but one day you’ll
be the one who has to deal with the baby
or HIV/Aids. You don’t have to go to school,
but one day you’ll be the one without
knowledge. You can do drugs if you want
to, but one day it won’t help you.’”

The lack of inspiring and empowering
organisations in communities results in
young people being vulnerable to many
social ills, he says. “Over the years,
through our programmes, we’ve helped
drug addicts recover, taken learners to
school, mentored boys from disadvantaged
homes, provided access to student
bursaries, exposed our beneficiaries to
opportunities in various industries, and
inspired the thousands of young people in
South Africa.”

Correctional Services inmates accompany
them to the schools they visit. The
schoolchildren are captivated by their
presence, which has a powerful impact,
says Nkhensani. The convicts tell the kids
their stories and what they did to end up in
jail. One inmate, Max, murdered someone.
“He had a good job on the mines,” says
Nkhensani. “One day he got so angry he
killed someone, now he is in jail. Another
woman worked at the airport, she loved
money and smuggled drugs for a Nigerian
drug lord. One day she got caught and now
she’s in jail for 19 years.

“Our mission is to equip the youth and
community with the relevant skills to help
transform their lives,” he says. “Our motto
is ‘The move is on’, to signify the powerful
movement of young people across southern
Africa creating impact-driven initiatives
which will encourage active citizenry.”

“My vision is to reach as many schools as
possible,” says Nkhensani. She uses her
own car and her own money for petrol to get
to the schools. “My hope for the future is
that fewer people go to jail, fewer children
get pregnant while they’re teenagers and
fewer people get into drug abuse.”

Rights come with responsibility
Activator Nkhensani Ntsanwisi from
Polokwane in Limpopo, works with
Correctional
Services
to
discourage
schoolchildren from getting involved in
crime. “Government has given children
rights, but no one teaches them that with
rights come responsibilities,” she says.
Nkhensani works closely with Activator
Isabel Shimange and the schools they visit
in Polokwane and Tzaneen.
Their ‘But one day..’ campaign’s message
to children is that although you have rights
and you can live your life, not everything is
beneficial. One day you will have to deal
with the consequences of your own bad
decisions.
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Activators
Koketso Moeti, Sabelo Mnukwa,
Nqaba Mpofu, Nkhensani Ntsanwisi,
Isabel Shimange, Abuti Rams,
Mzwandile Banjathwa.

Braamfontein, Gauteng
On 30 September 2015 Activators joined thousands of South Africans in the march against corruption.
©Corruption Watch
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RIGHT
TO READ
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Getting
South Africans
Reading

he concept of ‘literacy’ is
more than simply the ability
to read and write. Being
literate means you are also
able to comprehend and
listen; ultimately it means
that you can communicate
effectively. Literacy is fundamental for
learning in school and, as one progresses
through life, it impacts on your ability to
participate as an active citizen. Getting
people reading through reading clubs is
something Activators around the country
are passionate about. We caught up with
some of them.
Nerds know best
Tumelo Motaung, an Activator from
Mafikeng now based in Gauteng, is
passionate about dealing with illiteracy
among Africans because, she says, literacy
is at the core of development. “When we
are a people who cannot and do not read
or write, we are faced with situations
where we cannot process and make use of
information.”

To encourage people
to read, Tumelo and
her team started
‘Project Wonderland’
a few years ago, a
book collection drive
aimed at empowering
rural communities with
reading material.

“The project expanded to us supporting
other Activator’s literacy initiatives,” says
Tumelo. They started working with fellow
Activator Nhlanhla Nkosi, setting up
informal reading clubs such as reading on
the street corner, and reading on the train.
“Then we realised that the books coming
from our donors were ‘unAfrican’, meaning
that they do not tell stories an African
child can relate to,” says Tumelo. So the
team opened a mobile bookstore called
the NERDAfrica Centre for Education and
Culture. “NERDAfrica only sells literature
by Africans or about African history and
philosophy. This initiative is aimed not only
at getting Africans to read African books,
but also as a way of showcasing and
supporting African talent, especially the
young and upcoming authors,” she says.
Tumelo believes in working in partnership
with government and other Activators.
NERDAfrica’s
slogan
is
Simbisinai,
meaning ‘Let us strengthen each other’ in
a Nigerian dialect. “When we partnered
with the Department of Basic Education on
their ‘1000 Libraries’ Mandela Day project,
our role was to identify areas and schools
which were in need of libraries. We put out
a call and passed information on to them,”
she says. NERDAfrica has also sent books
to a long list of Activators with reading
groups all around the country.
Tumelo says: “Working together, for me,
means sharing experiences and resources.
As young people we need to connect,
learn from and support each other’s work.
It is ‘unAfrican’ to be concerned only
about your success. In Africa, a worthy
man is one who brings his fellow man
up with him as he climbs the ladder. I
would like to see my people grow into a
knowledgeable force to be reckoned with,
making informed decisions on issues
that affect them,” says Tumelo. “I would
like to see young Africans questioning
their situations, their contexts, who
are empowered to be the change their
people have waiting for – and that reality’s
foundation is a literate youth.”
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A little library

Building blocks

Tumelo also sent books to Activator
Tshepang Boikanyo, who keeps them in a
small clubhouse in Soshanguve, Gauteng.
It’s a place where local kids can come to
read. We visited Tshepang and he took us
to the library. A bunch of enthusiastic kids
had arrived just before us and were busily
choosing a book to read.

Nqaba Mpofu is passionate about Early
Childhood Development and literacy.
He learnt about reading clubs from an
organisation in Cape Town and borrowed
its model to start a reading club in the
Nompumelelo Township near Beacon Bay
in the Eastern Cape, where he lived.

Tumelo and Tshepang had planned to
launch the clubhouse in January but,
Tumelo says, they encountered challenges.
“We delivered the books but we needed
help with polishing up the space and
getting it ready for the children. Ideally,
the space would be a mini-library that
hosts a soccer club and an afterschool
education programme. We would also host
development initiatives over weekends and
documentary screenings to raise funds,”
she says.
The space is run down, but the children
are using it, coming to read the books
Tshepang keeps there. Tshepang says the
area suffers greatly from substance abuse.
“My vision is to generate a new crop of
young people who are passionate about
reading, young people who stay away from
streets and drugs and dedicate their time
to books. Readers are leaders.”

Along with some dedicated volunteers
from the University of Fort Hare, they set
up a reading club for Grade 1 to 3 children
that met every second Saturday morning,
alternating between teaching in English and
isiXhosa. “We’d start with group songs and
activities, and then break into smaller agespecific groups and go through the story
and lesson the teacher had prepared,”
says Nqaba. The children did activities like
drawing their favourite character from the
story for the younger kids, or writing the
story out for the older children.
The reading club took place on the
local school’s premises. “We worked in
collaboration with the school, benefiting
that school’s children,” says Nqaba. Before
starting they got the parents buy-in by
calling a parents meeting and then sending
out letters of consent via the school.
“Collaborating with a school means the
reading club can complement what the
school does,” he says. “As the club’s
popularity grew, other children from the
community turned up; we never turned
any children away,” he says. “The children
wanted to come, there was such a demand
for the club.”
While the reading club was operating,
the school’s performance in the annual
national assessments improved. “That
school performed well and the teachers
acknowledged that our project helped
them achieve those marks,” he says.
The aim of Nqaba’s reading clubs is
to mediate the shortfall caused by
the Department of Basic Education’s
language policy. “Thanks to this policy, the
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foundation phase is the only time children
will ever receive instruction in their mother
tongue,” says Nqaba. “This is a problem
as it is not enough time for children to get
a firm grasp of their first language, to learn
to read and conceptualise in their mother
tongue before switching to English. The
switch is too early and it results in a number
of problems,” he says.
“I want to instil a love for reading in these
children to bridge that language gap. They
don’t have good relationship with reading
matter,” he says. “If you develop a love
for reading by being exposed to books at
a young age, you will gain a better grasp
of language and conceptualising skills,
which are important as you rely on those
throughout your school career.”
Nqaba turned his attention to local crèches
to assist with their Early Childhood
Development programmes.

“All crèches should have
a literacy programme
in place, and I helped
them do that,” he says.
He also collaborated
with other Activators
to set up their own
reading clubs in their
communities, writing
letters of support to
organisations that could
assist them.
“I am wary of the challenges the Activators
were confronted with,” he says. “When I
started I was fortunate as I had access to
the Internet, the ability to respond to emails
timeously and put together a proposal. This
all worked in my favour. I could download
and print out material to use at the club,”
he says. “Not everyone has that.”
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Nqaba believes that the poverty and
unemployment suffered by so many
people means parents are not able to
show the level of interest in their children’s
development they would like to. “People
need to put food on the table and they are
going to prioritise that over spending time
with kids,” he says.
“My vision is firstly that all communities
have a library. We are pushing to show
government that there is a huge demand
for libraries. Secondly, I hope parents
ultimately take on the role of these reading
clubs by reading to their children themselves
at home. It is a learnt behaviour, we want
to coach them in how they can help their
children develop through reading.”
Another Activator in KZN, Gcinumuzi
Radebe, with the help of volunteers and
backing from Nali’bali, has reading clubs
up and running in his rural community of
Mojomela. His efforts have reached more
than 400 children. Gcinumuzi has started
up 12 reading clubs in the community
where children and their parents meet
every day to read, write and draw. “It is
inspirational to see this under-developed
rural community working together to
improve the standard of their children’s
education,” says Gcinumuzi. “Everyone
can make a difference.”

Activators
Tumelo Motaung, Denise Reddy,
Amanda Maphosa, Pearl Sekwati,
Nhlanhla Nkosi, Nqaba Mpofu,
Tshepang Boikanyo.
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Soshanguve, Gauteng 						
(above and below)
Activator Tshepang Boikanyo reads to some kids from his community in the library he has set up for
them in an abandoned spaza shop.
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Soshanguve, Gauteng
A group of young readers outside the library started by Activator Tshepang Boikanyo.
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Nongoma, KwaZulu-Natal 				
(above and opposite)
Activator Gcinumuzi Radebe entertains the learners as he reads to them at one of the 12 reading
clubs he has started in his rural community.
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#WE ARE
AFRICAN
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Advocating
racial and cultural
tolerance

n 2008 a 35-year-old Mozambican
named Ernesto Alfabeto Nhamuave
was brutally beaten, stabbed and
set alight in Ramaphosa, Gauteng.
None of us will ever forget the
haunting images of his burning
body that made headlines around
the world. Nobody has been arrested for
his death. That year 62 people were killed
around the country in the space of only two
weeks – because they were foreign.
In 2015 it happened again. Shocking
photographs appeared of men stabbing
another Mozambican man, Emmanuel
Sithole, and leaving him to die on a
pavement in Alexandra, Johannesburg.
He died 100m away from a day clinic that
could have saved him, but the doctor who
should’ve been on duty wasn’t there. He
was also foreign and too afraid to come to
work that day. The whole horrific incident
was recorded and the perpetrators have
been sent to jail.

Xenophobia is the dislike
or prejudice against
people from other
countries. This terrifying
phenomenon has been
an issue in South Africa
for many years, and it
seems to be getting
worse.

Activators have taken this issue to heart
and are working together to support the
victims of this terrible violence, and to
focus their attention on connecting people.
We are all – after all – African.
When the 2015 attacks began, Activators
around the country sprang into action.
They assisted the victims in the camps
erected to accommodate foreign nationals
who had to leave their homes, and raised
awareness that #WeAreAfrican by taking
part in national silent flash-mobs.
Activator
Bongi
Ndlovu,
based
in
Johannesburg but from KwaZulu-Natal,
was moved by the attacks happening in
her home province. She began collecting
clothes and food to send to the victims.
“People had to run with only the clothes on
their backs. When they got to the camps
they had nothing. They needed toiletries,
books and toys for the kids, things that
would make it a bearable experience for
them,” she says.
Activators volunteered their time working
at these camps, cooking food, bringing
clothes, blankets and toys and reading
to the children to show their support and
assist them as much as they could.
“I felt I had to do more,” says Bongi and
she initiated nationwide silent flash-mobs.
“It was a group effort – I coordinated
it nationally – but there were teams in
different provinces.” These flash-mobs
involved people wearing black with
sellotape on their mouths gathering at
various sites around the country, holding
signs with anti-Xenophobia slogans and
using the hashtag #WeAreAfrican.
In Cape Town, Activator Lezerine Mashaba
coordinated the flash-mobs on trains and
in the city, they even ‘occupied’ Darling
Street. “We were working toward a
national awareness about Xenophobia.
During these silent flash-mobs we held up
posters with messages that people read as
they went past,” she says.
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The Xenophobia attacks prompted Cape
Town-based Activators Thomas Chevallier,
Mattieu Theron and Lezerine Mashaba
to initiate the One Blood campaign aimed
at bringing diverse people together to
eradicate fears and create a more accepting
society. The programme is about music,
dancing and having fun together, says Matt.
It was launched as a party in a local club,
with games that encouraged strangers to
speak and respectfully touch the person
next to them. “We want to connect people,
both physically and through dialogue,” Matt
says.
One Blood’s intention was to enable
citizens from all walks of life to come
together and dance. The campaign is about
embracing transformation and moving as
a nation, says Thomas. “Dancing brings
different cultures and people together; it
is an important way to connect Africans,”
he explains. “It started as an idea to end
Xenophobia but we realised that we must
work on the positives and focus on its core
purpose: people and making our project a
solution-driven campaign.”
Activators in different areas dealt with
the issue in their own way. “There were
activities to support the campaign in the
Free State and Northern Cape,” says
Lezerine. “There was an exchange held
at the University of the Free State that
focused on African renaissance and African
identity. Instead of flash-mobs, they had a
conversation. They invited student leaders,
community leaders and many others and
they talked about these divisions,” she
says.
“This is an on-going issue,” says Lezerine.
“We will be revisiting the dialogues all
the time to prevent the violence from
happening again.”
Bongi says: “Activators aim to be drivers
of change, so once the violence had died
down, we felt we must follow up and try to
get to the root cause of the Xenophobia.”
After the national campaign, Activators
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went to the affected areas and initiated
dialogues with the youth with the message
of tolerance, rather than violence.
“We found that the local youth feel
opportunities are not reaching them, but
are rather going to foreign people,” says
Bongi. “In the high schools we went to, we
found that most of the young people felt
opportunities were passing them by.
“We tried to deal with that by showing
them how to source opportunities
through innovation and drive. ACTIVATE!
encourages young people to source their
own opportunities, so joining the network
would be beneficial for them and we did a
recruitment drive for ACTIVATE!”

Bongi says: “We will all
be adults by 2030. My
vision is that we leave
a legacy of having been
part of the solution, like
the youth of 1976 did.
I hope we would have
solved the challenges
we face so that the
next generation will not
have to deal with the
developmental problems
we face now.”
In KwaZulu-Natal we met Malawian
national, Ali Ajasblak Abubacar, who has
been living and working legally in South
Africa for five years. He runs a clothing
business and has a daughter here. Ali’s
cousin was one of the first people killed in
Isipingo, just south of Durban, last year. We
caught up with Ali and his friend, Activator
Kanyisa Booi.
“That time was very tense. It was dangerous

everywhere – it didn’t matter where I went.
The violence was everywhere,” says Ali.
“I was being told by others not to show
fear, but it was a mad time and people
were fleeing to mosques and churches. My
mother called me every day saying ‘Come
home’. But I felt like I couldn’t leave. I kept
thinking if we have never found a reason
to work together before, now is the time. I
couldn’t walk away.”
Ali says foreign friends and family kept in
constant contact. “I tried to call my cousin
but there was silence from his side. Then I
got a call from cousin’s friend to come and
identify the body. I found it difficult to go
because it hurt too much,” he says.
“After the attacks died down, I thought
I was lacking confidence but actually the
Xenophobia still exists,” says Ali. “I won’t
ever take a taxi if I am even 20 cents short,
because then I would have to open my
mouth and they would realise I don’t speak
Zulu and I would become a target.” Ali
says the ‘bully talking’ starts when people
realise he is foreign. “That is the most
damaging because it affects your spirit and
ultimately how you feel about yourself. I
have never really got over the fear, I live
with it daily.”
Kanyisa and Ali are planning to host a
book session, similar to the mobile library
concept (see ‘Hello World’ on page 74)
but featuring African literature, to bring
people together. Kanyisa often invites
Ali to meetings and dialogues to keep on
creating awareness around this issue and
to bring the conversation to the fore.
Kanyisa says: “At that time I started calling
my non-South African friends to ask how
they were doing. Many were very scared. It
was particularly bad for foreigners living in
the townships. I felt a lot of guilt because
there was very little I could do.” Kanyisa
helped out in the camps, coordinating relief
aids like clothes and food and educational
things for the kids. “Some of the kids were
thrown out of their schools by residents,”
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she says. “Eventually it got dangerous
to actually help out in the camps – South
Africans who were helping started being
targeted.”
Kanyisa also helped with the flash-mobs to
raise awareness. “Activators all over the
country pulled together to help; those not
in the affected areas were asking if they
could donate money,” she says.
“We import culture from America and
Europe but not from our neighbours – go
figure!” says Kanyisa. “We need on-going
interventions, dialogues and contact with
each other by sharing music, culture and
talking. Then people will realise that we are
not different after all. Our issues – and the
things we love and appreciate – are not all
that different.”
Ali says: “We have to find a way to
come together and this is the perfect
reason. Nobody knows why we are killing
each other. We must create an African
community and get rid of Afrophobia.”

Activators
Bongi Ndlovu, Lezerine Mashaba,
Thomas Chevallier, Mattieu Theron,
Kanyisa Booi and more.
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Kanyisa has hopes for the
future. “By 2030
’d like to see a South
Africa that is much more
integrated. f there is social
and political integration,
economical integration will
follow. want us to be
more humble as a nation.
want our kids to go into
Africa and learn from the
rest of the continent.
want our kids to be more
open and kinder, and nurture
a culture of learning from
other Africans.”
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power
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Building
Communities
through Sport and
Cultural Activism

port and culture – like art,
drama, dance and music –
can be amazing tools for
promoting social change.
Many Activators from all
over the country use these
‘fun’ ways to promote good
community values, get people to work
together to build their communities and as
a therapeutic method to heal old scars and
build self confidence.
‘Kick-A-Ball’ for your community
Donahue Adams and David Lekgwathi met
during the ACTIVATE! residential process
(i.e. training). As both are passionate
about sport and upliftment they decided to
work together. Last year they hosted two
hugely successful soccer tournaments,
called ‘Kick-A-Ball For Rural Communities’,
in the under-serviced rural communities
of Hammanskraal and Sterkfontein in
Gauteng. They have since established The
Foundation of Sport Alchemy (FOSA).

“Our aim is to promote
the holistic development
and the well-being of
communities through
sports,” says Donahue.
“We also use sport
to confront the social
normalised abusive
patriarch norms in the
community.”

To achieve this they arrange these annual
tournaments and get the community
involved as much as possible. “There are
the teams and the spectators; we approach
businesses for sponsorship and we get the
municipality involved. If it’s a ground field,
the municipality will scrape the soccer pitch
for us – that in itself makes the community
happy,” he says. “The community loves
the event.”
The teams play soccer and netball. “We
try to get the men to play netball and the
women to play soccer, we like to mix that
up to break down barriers of gender. We
want to bring about change,” he says.
Dialogue is an important aspect of the
events. We speak to the community
about their challenges and aim to come
up with solutions. Donahue says: “People
think sport is just a physical activity.
What they miss is that you learn lots of
personal values when you play sport, like
persistence, honesty, loyalty and respect,
and you don’t even know you’re learning!”
The rural communities these guys deal
with face lots of social problems related
to poverty and the lack of services. “There
is also a lack of access to opportunities
and information,” says Donahue. “The
youth have few positive role models to
look up to, or activities to stimulate their
vision. The prevailing mind-set is that ‘we
are the victims’, and there is a lack of
unity in these communities.” By arranging
the annual tournaments Donahue and
David are challenging this status quo.
“Sport has the power to bridge racial and
discriminatory barriers, it can uplift and
develop communities,” says Donahue.
In the future, FOSA want to host 12 KickA-Ball events every year, one per month
in 12 different communities. The aim is
to develop these communities by building
community centres where the youth
can play sport and gain other skills, like
computer literacy. “Through FOSA we
want to kick-start community development
and promote sports as a healing tool.”
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Born to Skate
As a youngster from a poor community
in Kimberley, Northern Cape, Fernando
Visagie got involved in gangsterism and
drugs, eventually landing in jail. Since his
release, he has been dedicated to uplifting
his community and helping the local kids so
they do not suffer the same fate.
Like the Sport Alchemists, Fernando uses
sport to keep young people motivated
and entertained. Fernando says: “Keeping
children occupied and structuring their
time with constructive activities allows
them to channel their energy into the
positive directions of sport and academics
to improve their lives.” He has also
arranged soccer tournaments, as well as
golf lessons and even got a library built in
the community.
These days Fernando has turned his
attention to skateboarding. Kids love
skateboarding – it’s cool! “It’s very
popular,” says Fernando. “There is a
skateboarding trophy hosted here annually.
I saw the sadness in the boys’ and girls’
eyes when they couldn’t take part as they
didn’t have a skateboard. I saw a gap. I
wanted to give them a chance to compete,
so that they can be part of something.”
Fernando raised money and donations to
get skateboards for a bunch of local kids.
He is committed to finding safe spaces for
them to skate in the community, as the
main skate plaza is too far away. Last year
he converted a derelict building into a safe
skating area by physically taking down the
building’s exterior walls.
Fernando’s top three skaters, known as
the Top Street skaters, are young guys
who had never skated before Fernando got
them involved. Now they are competing
with some of the best kids in the local
skating tournaments. One of the boys,
now 16 years, was smoking tik when
Fernando got him into skateboarding. “It
changed his life, he is no longer smoking
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drugs, and he is one of the best skaters
in the community,” says Fernando. “He
had never skated before but once he was
exposed to it, he drew passion from it and
got something out of it for himself. Now
these boys are committed and disciplined.”

“Gangsterism deprived
me of opportunities.
I want to stay in my
community, to work
here to discourage
crime and encourage the
youth to occupy their
time with constructive
things,” he says. “These
boys will always remind
me of the importance of
my work.”
Fernando is always looking for donations of
old skating boards and wheels or funding to
keep the kids in skating gear. “I also want
to send the Top Street Skaters on a tour to
other provinces, so they can be exposed to
other places and people can see how well
they have done. I have documented their
progress so people can see where they
are coming from, they can see pictures of
the guys before and where they are now. I
want to support them and inspire them to
reach the next level. I just want to help as
much as I can,” he says.
“The aim is to grow this project by
expanding it to other provinces, I want to
mobilise and unite communities through
sport,” says Fernando.

Storytelling to unite
communities
In Cape Town, Western Cape, two
Activators from very different cultures and
backgrounds met at ACTIVATE! training.
This dynamic partnership uses cultural
activism to reach the same goals – uniting
and building communities.
During the first module of ACTIVATE! each
Activator tells their own story, no matter
how difficult, to the group. The aim is
to accept, come to terms with and rise
above their past, and to realise that they
are not alone. Listening to each others’
stories made a lasting impression on
Activators Cathy Achilles and Keith Knoop.
They discovered the unifying power of
storytelling and the impact it can have in
building self-esteem and bringing people
together.
Together these two Activators established
the Youth Interpreter (YI) Magazine, a
platform for the young people of Africa
to tell their own stories in an authentic,
unapologetic way. Cathy says: “The idea of
the YI Magazine is to profile a community in
each issue through interviews and spending
a few days there doing workshops and
hosting motivational talks.” They usually
focus on small, marginalised communities
that often feel forgotten.
During their time in a community, Keith – an
outgoing guy with a charismatic personality
– uses games and other techniques to get
the community to speak about their deep
personal challenges. “We want people to
know they matter within their communities,
they are not faceless,” says Cathy. “Through
them we can rebuild communities. A lot of
times people – even neighbours – don’t
know each other intimately. Through this
journey they discover new things about
each other, and realise they are not alone
in the personal challenges they are facing.”
For example, in one of the dialogues an
older woman came forward and told her
community that she had been raped years
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before. It was extremely emotional but it
gave the community a chance to hear her
and comfort her.
The magazine profiles the positive stories
from the community. “Society and
mainstream media often only focus on
magnifying the negativity of young people,
whereas there are a lot of young people
doing amazing work in their communities,”
says Cathy. “Young people have the power
to change South Africa. YI showcases this
potential with positive stories highlighting
the amazing work many young people
are doing and showing what the youth
can achieve when they are active in their
communities,” says Cathy. The last page
of the magazine is called ‘We are because
you were’ dedicated to a young life that
has been lost.
The team hosts an ‘Each one, reach one’
programme during their visit, where the
YI team works with the community to
find creative ways to solve their problems
and to empower them. “After we’ve
done a magazine,” says Cathy, “we
host an exhibition of photographs in the
community, for community pride.”
“We are also creating a local tourism
culture amongst the youth,” says Cathy.
“We show how to get to the community
by public transport. You don’t need a lot of
money to travel.”

The YI Team makes
good use of the
ACTIVATE! network.
“We use a lot of
ACTIVATE! study
material. Through the
exchange and festivals,
I am also linking up with
like-minded Activators,”
says Cathy.
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To date the team has created four
magazines, but has only printed one.
In the future they hope to publish a
magazine every month profiling a different
community.
Their aim is to raise money for community
development via the magazine. “Our longterm goal is to have youth centres around
the country and Africa, and YI media
centres in every province in South Africa.
The YI identity is to rebuild Africa through
empowering communities by telling their
stories, particularly youth stories. We want
to build hope and power by showcasing the
youth’s potential.
Art therapy to build essential
self-esteem
In the Peddie District of Eastern Cape, we
visited Intlansi – a cultural centre that uses
art therapy to build a sense of self-worth in
the children of this small, rural community.
According to Intlansi’s Founding Director
and art psychotherapist, Merran Roy, selfworth is central to being able to reach your
full potential. Without it children struggle
to engage properly with education and are
vulnerable to abuse. A lack of self-esteem
leads to self-destructive behaviour in
adolescence and lower school completion
rates.
It
reduces
successful
skill
acquisition, tertiary education and incomeearning capacity. It also often results in
dysfunctional sexual relationships, making
HIV prevention very challenging, she says.
Merran believes that low self-esteem occurs
when caregivers are so overwhelmed by
the daily hardships of poverty and a lack
of education that they cannot provide the
emotional support infants need to develop
properly. This organisation works with
children in the community, using drama,
art, music and dance to build their selfesteem.
Activator

Ncedeka

Beja

is

Intlansi’s

financial and administration officer. She
works closely with Merran, training art
therapy facilitators and facilitating art
therapy in the community. She is integral
to the organisation’s engagement with
the community. The team works with
kids from 0 to 13 years old, running three
daily sessions for ECD, Grades R & 1 and
Primary Grades 2 to 7.
“I want the kids to be themselves,” says
Ncedeka. “Many children don’t have selfesteem. We are working to connect them
with their essential selves, building their
self-confidence and self-belief.”
Using these cultural activities the
facilitators are able to gain insight into
what is happening on a deep level within
each child, so they can respond accordingly
to help them.

“It is eye-opening to see
what is happening in the
community, through the
children,” says Ncedeka.
“We work to eradicate
these social ills through
therapy and counselling.
The kids undergoing
therapy now will grow
into stable, well-adjusted
young adults who will
be able to influence the
younger generation in a
positive way,” she says.
Ncedeka believes the project will succeed
in the long term. “We are not only working
with the kids but also the teachers and
parents, sharing the information on all
levels. In 15 years time this district will be
a much better community because of it,”
she says.
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Ncedeka had a hard childhood with an
alcoholic father and a hectic school life.
“I’m inspired by knowing how I grew up
and not wanting to see that happen again,”
she says. She is also inspired by her mother
who was always brave and strong despite
her circumstances. “She never behaved
like a victim. I learnt my values from her
and am still learning values from her every
day.”
“I never knew about networking until I
joined ACTIVATE!” says Ncedeka, “but
now I communicate with the network
all the time. I understand how important
connection is. I share what I’m doing,
and get ideas from fellow activators. I
am constantly bouncing ideas off other
Activators around health and cultural
activism.
“My vision for the Peddie District is to see
this area peaceful. We want people to start
seeing the positives, and to stand up for
themselves and find their voices.”

Activators
Donahue Adams, David Lekgwathi,
Tumelo Motaung, Fernando Visagie,
Cathy Achilles, Keith Knoop,
Ncedeka Beja.
68

Pretoria, Gauteng 			
(above and below)
Activator Donahue Adams tackles various social challenges through sport.
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Kimberley, Northern Cape 						 (above and opposite)
The ‘Top Street Skaters’ practise their skating moves. Activator Fernando Visagie raised money for
their skateboards – he believes keeping them interested in a sport keeps them motivated and away
from gangs and crime.
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Lover’s Twist, Eastern Cape 					
(above and below)
Children find self-worth through art therapy. Activator Ncedeka Beja is passionate about using art
and play to overcome the social ills that children in her community are facing.
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Cape Town, Western Cape
Cultural Activism with creativity! The Youth Interpreter (YI) magazine, started by two Activators,
uses exciting graphics to inspire its readers.
73

HELLO
WORLD
74

Connecting
through
Resources

CTIVATE! stations are the
spaces where Activators
come together to drive
change for the public good.
This is where these dynamic
young people gather to
dialogue, brainstorm, mobilise
and connect with resources, opportunities
and – most importantly – each other.

At the time of producing
this book 36 stations
have already been
launched in rural, periurban and urban areas
around the country, with
more being planned.
Each station is in a
unique location, from
inside a police station
to a fully resourced,
rented office space.
Activators are using as much – or as little
– as is available to create stations, some
with computers and wi-fi, others with only
chairs and a library. The aim is to grow them
into meeting places and resource centres
for Activators, and to spread this concept
around the country until every community
has one.
Baxolise
Dlali
is
responsible
for
establishing four stations in the Eastern

Cape. Bax says: “The purpose of the
stations is to foster greater Activator
collaboration and consistent activism
in driving change through engaging the
community, government (including the
local municipality) and other young people.
“The stations are where the network
comes alive and the ‘change driving’ is
personified,” says Bax. “The vision is that
they will become spaces where Activators
engage, enliven, collaborate and realise
real change in our communities.”
The East London station is a well-resourced
station set up by ACTIVATE! to re-energise
the Eastern Cape ACTIVATE! network. The
Activators in the city make good use of it.
Aphiwe Ntlemez, voted as ‘owner’ of the
station, says: “The vision for this station is
‘participation’. This station is a platform for
Activators to unite and support each other,
working towards getting ACTIVATE! known
– and available – across the province.”
Activators at the East London station have
a real impact on social issues in the city.
They’ve used the station to plan and roll out
flash-mobs against xenophobic violence.
“We also work on women empowerment
campaigns, organising flash-mobs showing
that abuse is not only physical, it can also
be emotional or financial,” says Aphiwe.
“#Abuselines means read between the
lines. We wanted people to know that
there are many forms of abuse.”
The East London Activators hosted two
successful round table events, linking
young people with the National Youth
Development Agency (NYDA) and the
Department of Social Development (DSD).
“These were a great success,” says Bax.
“The youth didn’t know the NYDA had so
many programmes and was so accessible.
We had the same with the DSD – many
young people want to register NGOs or
businesses, so we had a good turnout.
We had calls for months afterwards from
people wanting to follow up,” he says.
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“The NYDA and DSD said they didn’t have
access to youth. They have funds but do
not have access to a network of young
people or space to meet with them, as we
do. They want to enter into a partnership
with us to reach and empower the youth.
This will impact on greater access to these
departments and more opportunities for
funding,” says Bax.
Through these events the DSD offered to
generously fund one Activator’s farming
project. “This is the station at work. It’s
being used for change driving, meeting
and dialogues, and connecting people
and organisations with departments and
funders. We are helping the youth get
funding at local level,” Bax says.

In the Old Location in
Elliot, Eastern Cape,
Monwabisi Malungisa
has created a station
in his bedroom. He has
stocked it with books
about business and
motivation, and he has
one computer with
an Internet dongle:
welcome to the Elliot
ACTIVATE! station.
“The role of the station is as a place to get
young people together,” says Monwabisi.
“Before I was working as an individual,
now I can pull in other people – not only
Activators – at the ACTIVATE! station.”
Monwabisi works closely with fellow
Activator, Xolisani Memani. “Monwabisi is
my mentor,” says Xolisani.
The two meet at the station regularly to plan
activities and events, debating sessions
and Xolisani’s weekly peer education
roster. “We also invite people we meet
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who want to volunteer and work with us,
to meet us here,” says Monwabisi. “It is
less important where the station is, rather
that it’s a place to meet. It doesn’t have to
be a fancy place, just a meeting place with
some resources.” He uses his friends Tom
and Denise’s house which is big enough
to accommodate them when more than a
few people want to meet up. “In the future
it would be good to have wi-fi and some
computers that people can use to create
email addresses and find work online,” he
says.
Monwabisi volunteers at the local schools
by organising a popular, annual five-aside soccer tournament for kids from the
town. After the game they debate and
discuss important life values and issues
the youth face, such as substance abuse
and unemployment. He also coaches the
school’s volleyball team and mentors the
high school’s prefects.
Monwabisi holds business development
and motivational sessions to help local
people start businesses and to keep people
inspired. He has a rack of business books in
the station that he uses to get information
for his sessions. He also tries to link
unemployed people with businesses. He is
excited about his recent success where an
internship he got for a young man led to a
full-time job.
We met up with Activator Koketso
Marishane in the village of Mphanama
in the Fetakgomo Municipality, a part of
Sekhukhune District Municipality, Limpopo.
Here, in this rural outpost, Koketso has
established an ACTIVATE! station. He has
developed a good relationship with the
municipality and they have allowed him
to use a municipal building for the station.
While we were there he hosted a meeting
with the public sector social worker, the
proxy of the Kgaphola Traditional Authority,
and members of civil society organisations.
“We need to meet with all concerned parties
to validate our ACTIVATE! commitment to
the place,” Koketso says.

The station serves as a space for youth
community members to conduct their biweekly meeting to discuss community
development
matters.
Koketso
has
big plans for this station. He wants to
provide free wi-fi and the village’s first
ATM, improve the road infrastructure and
encourage people to grow their own food.
He also wants to host a community radio
station at the site.
“Ultimately my wish is to see the youth
from the Mphanama area having the drive
to overcome the structural disparities, like
their forebears did, and becoming pioneers
of their lives where nothing is impossible,”
he says.

ACTIVATE!’s long-term
vision for the stations
is to have one in each
community where
youth can hold regular
meetings, obtain
support for resources,
have a fully stocked
library, career planning
kits and Internet
connectivity.
Bax says: “By 2030 I hope the stations
are self-driven, self sustainable and the
biggest innovation hub in South Africa.
Young people should be funding each
other’s ideas and creating the space and
environment for other fresh ideas to be
realised. Young people should be sharing
the space to make an even greater impact
through private, profit-making and nonprofit initiatives.
When you put young people together, they
will work together – unlocking their potential
and driving change through collaboration
and support. It’s happening right now at an
ACTIVATE! station near you.
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A hi-tech Village
In the rural village of Mohlakamosoma,
Limpopo, lives Activator Lionel Kgatla,
who has been fascinated by technology
since he was a child. “I am passionate
about using technology to develop people
and communities,” he says.
Lionel’s village is under-resourced, but
he believes people should do things
for themselves and is passionate about
instilling and imparting skills. In 2014,
Lionel started a business bringing IT
services and resources to his community
with three business partners.
Lionel’s business is an enormous benefit to
the schools, businesses and people in the
surrounding area. “It cuts on travel costs
and time for the people here,” he says. It
is an accessible resource for everyone in
the area. Lionel wants to keep improving
his skills. “I had limited resources and
skills, so I brought on partners who bring
different skills to the business and teach
me things I don’t know,” he says.
Being an Activator, Lionel is always
thinking about putting skills back into his
community. “I’ve started an internship
programme. I hope to build more capacity
and outreach the more the business grows,
to create opportunities for as many people
as I can,” he says.
“I believe that developing skills is at the
core of development, I’d like to roll out IT
innovation programmes in this community,”
says Lionel. Only one school offers
computer literacy in the region. “Training
and skills are key, I want to encourage all
the schools to introduce computer literacy
as a subject,” he says.
“Activators have been my strength and
helped me advance my mission,” he says.
“The network has been essential to help
me come up with innovative ways of
resourcing my community,” he says.
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Resourcing through literature:
Nationwide mobile libraries
Using social media, the ACTIVATE!
network nominated eight book champions
to receive a backpack full of books to lend
out to people in their community in various
ways. Readers are encouraged to write
reviews about the books that they can
share with others. Each book champion
has the backpack for about two months,
before the bag is moved to the next book
champion. In this way books – important
resources for personal, mental and
intellectual development – are provided to
different communities. Swapping books
also connects people.
Reading sparks new and innovative ideas
and thinking. The vision is to create more
backpacks of books, nominate more
book champions through the ‘Readers
are Leaders’ campaign and spread this
important resource to more communities
across South Africa. In the future it’s hoped
that all communities will have access to
books, and that people, especially parents,
understand the life-long benefits of reading.
Book Champs
Book champion Lindokuhle Dladla from
Soshanguve, Gauteng, believes reading
helps to relax his mind and teaches him to
overcome different situations he may be
facing in different ways.
“The ACTIVATE! ‘Readers are Leaders’
Facebook group is encouraging young
people to read books, he says. “The
initiative is succeeding as 2400+ people
have joined in less than six months.”
Lindokuhle believes having access to
books is very important, especially in areas
with no libraries. “We as young people
should try to help our societies by making
sure that there are enough library centres,”
he says.
Lindokuhle got a ‘Mobile Library’ at the
beginning of the initiative. “I lent the books

to several people and they loved them,
some even asked for an extension to finish
the books,” he says. He also read some of
the books in the rucksack. “I would love to
be a permanent owner of a mobile library
‘rucksack’ with different books whenever
possible,” he says.
“The concept behind this is to make
people aware of information, and to enable
them to have access to literature that
will keep them activated and engaged,”
says Activator – and book champion – Dr
Nosiphiwe Ngqwala, from Grahamstown,
Eastern Cape.
“Books are a valuable resource and most
of the books we receive are expensive,”
she says.
Nosiphiwe also values the
reviewing process. “It’s good to chat about
what you’ve read; you can post your review
on FB to share the knowledge and inspire
other people to read,” she adds. “It’s
good because it comes from your peers;
unlike conventional education where you
are forced to stick to a curriculum, it’s
voluntary. Activators are enthusiastic about
it.”
“It can be digitised in the future,” says
Nosiphiwe, “although the physical books
play a role in keeping people gathering and
staying in contact in person, which is a real
asset to the network.”

Activators
Baxolise Dlali, Aphiwe Ntlemez,
Monwabisi Malungisa, Xolisani Memani,
Koketso Marishane, Lionel Kgatla,
Lindokuhle Dladla, Dr Nosiphiwe Ngqwala.
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Nosiphiwe hopes this concept
will spread beyond Activate!
through communities and
the country with the help
of donations. “People must
enjoy it and participate and
contribute to the growth of the
library concept,” she says.
“The more you read the
more knowledge you acquire
and the more you empower
yourself.”
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EAST LONDON, Eastern Cape
Activators in East London make good use of their ACTIVATE! Station.

GRAHAMSTOWN, Eastern Cape
A group of Activators meet to discuss and exchange books from one of the mobile libraries.
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ELLIOT, Eastern Cape
Activators Monwabisi Malungisa and Xolisani Memani meet in their ACTIVATE! station in a bedroom.
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Mohlakamosoma village, Limpopo
Activator Lionel Kgatla believes in bringing resources to under-resourced rural areas and in providing
much needed IT support, saving the villagers the 100km trip to the nearest town.
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ELLIOT, Eastern Cape
Monwabisi meets with his volleyball team at the local school to discuss the do’s and don’ts, like
being punctual and respecting the other players.
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Mphanama village, Limpopo
Activators partner with local municipality to gain access to a building to use as a Station.
Their aim is to turn it into a robust resource centre.
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Protecting our
valued natural
environment

number
of
Activators
nationwide are connected by
their passion for nature. They
are on a mission to protect,
conserve and improve the
natural
environment
in
their local communities,
nationally and even globally, by capacity
building, running campaigns, creating
awareness, taking part in global events and
education. We travelled around the country
to meet some of these inspirational
environmentalists.
Collaborating for sustainability
In Langa Township, Western Cape, we
met up with the Sustainable Brothers and
Sisters (SBS) at a planting day they had
organised. Activator Thomas Chevallier,
his twin brother Samuel and best friend,
Activator Mattieu Theron, started SBS
when they wanted to move away from
speaking about ‘sustainability’ to actually
living in a sustainable way. “SBS is a
young family, leading the transition into
a modern society that is sustainable and
spiritually grounded,” says Thomas, whose
passion for the environment is tangible.
“Our philosophy of equality for people and
harmony with the Earth is backed by an
attitude for taking action.”
More than anything, SBS is a platform
for collaboration. They currently use
Facebook but are planning to build an
interactive website. The SBS logo is a tree
with a brother and sister below it and in
the branches icons for music, dialogue,
environment and community. The aim is
to click on the icon that interests you and

connect to like-minded people who share
your passion. “If you’re into music, by
clicking on the ‘music’ sign you’ll find likeminded people who are also passionate
about music. You can work with them,
maybe start a band,” says Thomas. “Or if
you are into the environment, click on that
icon and find out about our next planting
day or organise a planting day with people
from that platform. It’s a place to share
skills and work towards your passion.”
“SBS’s aim is to transcend racial,
economical and ethnic gaps in society,“
says Thomas. “We are all human, we are
essentially brothers and sisters, so let’s
transcend these gaps and collaborate,
share our skill sets and build a sustainable
world.”
About 30 SBS volunteers arrive at the
planting day in Langa, they are young and
most are not from the community, but
they are committed. After an educational
exercise about the importance of diversity
in the web of life, the planting begins in
earnest. It isn’t long before the surrounding
community, neighbours and people walking
past start getting involved. Taxi loads of
people from other areas, townships and
NGOs start arriving to help. The local
kids are loving getting their hands dirty,
everyone is digging and raking and planting
and watering. Soon the gardeners are as
‘diverse’ as the range of summer veggies
they’re sowing – the garden begins to take
shape. The sun is shining and no one can
stop smiling at each other, it’s a beautiful
day.
SBS combines fund-raising for these
planting days and other events with
teaching people how to live more
sustainable lives. The organisation’s main
source of funds comes from activations
they do at music festivals. As people enter
the events, SBS charges a fee for each
empty seat in a car to promote car-pooling.
“We tell each person we’re charging why
it is important to keep carbon emissions to
a minimum,” says Thomas. “We use that
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money to plant a garden in a township, so
we’re offsetting the ‘privileged’ people’s
carbon by planting a vegetable garden for
poorer people.”
At the SBS ‘Sustainability’ Stand, they play
games that promote recycling by getting
patrons to throw a beer can into a bin or
to literally plant one seed into the soil.
“We want to make sustainability cool,”
says Thomas. “When someone throws
their beer can into the bin, we give them
a prize but we also ask them what they’ve
learnt, and we tell them they’ve learnt
recycling. Then I’ll say ‘Wasn’t that cool!
Isn’t recycling cool?’ It’s fun and the next
day they’ll remember the message.” Same
with the ‘planting a seed’ game. They
concentrate on getting the message across
by asking people what they’ve learnt from
the exercise, and telling them they’ve
learnt to be sustainable, before giving them
their prize. “By giving them the lesson and
a prize they want we are metaphorically
‘planting a seed’ that will grow in them,”
says Thomas.
Thomas and Matt have also created a
business based on SBS, called Planting the
Seed Education (PtSE).

“We’re in the business
of changing minds,” says
Thomas. ”Our mission
is to build a movement
of youth who are
connected, conscious
and courageous –
because it takes courage
to take a stand against
the status quo.”
PtSE takes Grade 10 learners through a
two-day workshop that aims to change their
thinking and encourage them to be more
socially, economically and environmentally
90

sustainable. The workshop entails a sixstep process during which the negative
aspects of the market economy and a
consumer-driven society are highlighted
and
discussed.
“We
discuss
our
relationship with brands, why we compete
against rather than work with one another,
questions around the capitalist consumer
system that results in unethical labour
practices, poverty and other realities,”
says Thomas. PtSE shows the kids that
they’re part of something bigger, they are
linked to the earth. Water, soil and even
worms affect our future survival. “We try
to juxtapose the market economy with the
Ubuntu or sharing economy. We want to
facilitate a head/heart connection through
interactive learning and showing these kids
how to critically navigate the world,” says
Thomas.
Thomas believes the current education
system is focused on learners’ improving
their weaknesses, in that learners have
to study harder to pass subjects they’re
not naturally good at. We want to
promote using what you are good at and
collaborating with others to use their skill
sets, which will be different to yours. One
person can’t be good at everything – but
this is what the school system requires
from learners.
“I believe the greatest challenge of our
time is to make people realise that we
are using our intelligence and power in a
very destructive, unsustainable way for
unnecessary and flawed goals such as an
excess of money, power and convenience,”
he says. “We are dominating the planet
in such a selfish way that we will bring
about the end of our own species. We
have created something that will ultimately
destroy us.”
Ultimately SBS wants to build a movement
of people in South Africa who – through
their lifestyles and business – practise,
promote and action sustainable living,
environmental awareness and community
engagement.

The environment on your
doorstep
Cindy-Lee Cloete, based in Tsitsikamma on
the Garden Route, has a diploma in Nature
Conservation and an immense passion for
Environmental Education, particularly within
rural communities. She has established an
award-winning environmental education
programme for the Nature’s Valley Trust,
reaching up to 7000 participants every year.
Through her job at the Trust, Cindy bridges
the gap between our natural surroundings
and people’s everyday lives.
“Talking about ‘the environment’ can be a
bit abstract for people, they can’t see how
it links to them. It is important that people
understand what’s happening around them
first, in their community and town, and then
how that is linked to greater conversation in
their region. People understand the natural
surroundings in their own back yard.”

Cindy-Lee’s job at the
Trust is to contextualise
environmental realities,
so that the community
understands what is
happening and can
participate.
“At the Trust we have scientists doing
ecological research which I package so that
the community can understand the work
they do. I then take this information to the
community and to schools in the area,” she
says. “For instance the fishing practices in
Plettenberg Bay area have changed. People
want to know why it’s closed to fishing now
as they have historically always fished there.
I take the research, which is very scientific,
and turn it into a booklet that easily explains
why we have had to restrict fishing access,
why it is important to do so for their future
and how they can help to save this important
resource,” says Cindy-Lee.
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She works with about 15 schools in the
region and in the Eastern Cape, through
after-school Eco-Clubs. She works closely
with the school in the community to
emphasise the practical link between the
environment and their daily lives.
Cindy-Lee explains: “Currently there is a
buzz about eco-bricks, made by stuffing
plastic into a two-litre plastic bottle until the
bottle is so hard you can build something
with it. It takes plastic out of the system.
I take the kids on a walk around the rural
township of Kurland Village where they
live, showing them the impact plastic has
on their village. We see a stream that no
longer flows. They understand that their
brothers and sisters used to play there, but
now their parents won’t let them, as it’s
a health hazard – that’s a direct effect on
them. We decide to recycle the plastic to
make eco-bricks, and to build something for
school, like a sandpit or even a classroom if
we collect enough. The stream runs again
and we’ve built something for school.”
This is environmental sustainability the
kids can relate to.
She also works closely with the teachers.
If the kids are learning about water, CindyLee takes the learners on an outing that
teaches them about water. She also
arranges outreach programmes like tree
planting in the surrounding communities.
“I work with the community leaders,
ward counsellors and the community
gets involved.” Cindy-Lee is passionate
about developing relationships with all the
stakeholders in each community so there is
a collaborative approach.
She has established a Garden Club in the
Kurland Village, where people are planting
vegetable gardens in their back yard.
“People get very involved. The fruit and
vegetables help community members
who don’t have enough food. They are
passionate about growing food. We hold
a competition every year and a market for
people from outside the community.”
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When engaging with the community,
Cindy-Lee prefers to hold “skillshops”
rather than workshops. “Then people leave
with knowledge and skills. By teaching
skills rather than just talking, people are
made aware of the natural environment
and how they can reconnect and engage
with it,” she says.
“By 2030 I hope there is a lot more
communication
that
makes
people
aware of the environmental, social and
economical activities happening in their
area, so they can actively take part in
these processes and understand them,”
she says. “People should be able to
understand documentation, but they don’t
always because it’s full of jargon. I would
like communities to be completely aware
of what environmental changes mean for
them as a community, to actively participate
in processes and to be taken seriously.”
Taking people to nature
Activator Blessing Mutiti’s love for the
environment comes from spending time
on her grandparents’ farm in Zimbabwe,
where she grew up. “It unleashed a desire
to learn more about nature.” She came
to South Africa in 2010 to study Nature
Conservation and has since received a
Post-Graduate degree in Biodiversity and
Ecology from Stellenbosch University.
While studying, Blessing volunteered to
work at many of the nature reserves in the
Western Cape.

“I have always tried
to expose myself to
opportunities that help
me acquire skills in
environmental education,”
says Blessing.
“I gained experience through volunteer
work,” she says. Her highlight was doing an
internship at SANParks. Blessing’s passion

lies with people and nature. She has been
working with the community of Philippi, an
informal settlement outside Cape Town,
taking schoolchildren on nature hikes and
environmental educational camps. Her goal
is to develop environmental awareness in
these kids, whose lives are disconnected
from nature and who don’t usually have the
privilege of visiting these pristine natural
areas.
“I want them to be aware of the
environmental issues in their community
by showing them the nature-related things
that have a day-to-day bearing on their
lives, such as reducing litter, recycling and
planting food gardens. By learning to love
nature I hope they will aspire to become the
agents of change in their own community,
starting with ‘teaching’ their parents at
home,” she says. “Taking them to nature,
away from their polluted environment, is a
way to show them the beauty of nature and
expose them to an experience they usually
don’t have access to.
“We have a basic right ‘to live in a healthy
environment’,” says Blessing, “but I think
it’s also important to teach children that
every right comes with responsibility. I
teach them green topics and also make
them clean up their own school grounds
and classrooms once every week to give
them practical experience and to promote a
sense of responsibility in them,” she says.
Working closely with various organisations
and people, Blessing has established a food
garden at the school and a recycling shop
where learners exchange their recycling
for school supplies. “My vision is to see
a generation of young people growing to
become responsible leaders who are able
to make green decisions in their lives. By
working closely with these charismatic
young people and equipping them with
leadership skills, we are enabling them to
think outside the box. Hopefully this will
help them to propagate innovative ideas to
solve the environmental problems of our
generation,” she says.
93

Community waste recycling
plants
Anele Sweli, an Activator studying law at
Wits University, Gauteng, has a big plan
for recycling. She wants to create recycling
centres in communities, where people
can exchange their recycling for cash or
supplies.
“I’m offering an alternative to the current
poor waste management system and
dealing with the issue of illegal dumping,
which is particularly a problem in the
townships,” says Anele. “I have been
looking at innovative ways to deal
with waste, as our landfills are almost
exhausted.”
Anele’s plan is to build self-sustaining
recycling centres, with the help of
Government and business, on land that
is currently empty or underdeveloped and
often used as illegal dumping sites. “The
centres must be central and within walking
distance so people can bring in their
waste themselves, to exchange for cash
or supplies,” she says. This would mean
that the City would need fewer carbon
monoxide-producing garbage trucks.
The recycling centres would provide muchneeded employment in communities.
Anele’s plan is that these spaces
incorporate community food gardens to
feed the community and produce biogas. “We can use the bio-gas to make
compost to feed the gardens,” she says.
The centres would make products to sell
from the recyclable goods, like bags from
plastic. She is basing her idea on a model
in Nigeria, where young kids bring waste to
a centre and get school supplies and food
in return.
“People don’t want to live in a place that
is dirty,” says Anele. “The issue is that
everyone thinks ‘it’s not my problem’ so
they create litter. People must know their
obligation – that dealing with litter and
cleaning up – lies with them, not an entity.
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I want to provide an easy option to deal
with litter and an incentive to do so. That’s
how we start to cope with this problem.
Owning the issue instead of getting people
to clean up after us gives people an excuse
to litter.”

Anele works closely
with other Activators
who are interested in
waste management
in other parts of the
country. The network
connects people so they
can bounce ideas off
each other.
We connect with like-minded people who
are thinking of solutions, making a plan and
actually doing it, says Anele.
“By 2030 I hope we’ll have reformed
how we see waste management into a
situation where people are dealing with
it themselves. I hope there will be more
cohesive living, where we are reusing and
recycling to benefit communities,” she
says.

Activators
Thomas Chevallier, Mattieu Theron,
Lezerine Mashaba, Cindy-Lee Cloete,
Akhona Mbenyana, Yanga Manyakanyaka,
Lee-Marque Jansen, Blessing Mutiti,
Anele Sweli.

My vision is to have these
innovative, self-sustaining
recycling centres across
the country, offering
work to people, allowing
communities to recycle
more so we make less use
of landfills, and feeding
community members from
their gardens. hope that
every RDP community that
is built incorporates a
recycling centre.
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Langa Township, Western Cape
Activators Blessing Mutiti and Tom Chevallier work side by side on a planting day that aims to bring
communities together for the benefit of everyone and the environment.
96

97

98

Kurlan Village, Western Cape 			
(above and opposite)
Activator Cindy-Lee Cloete teaches a group of kids how to make eco-bricks in one of the
after-school Eco-clubs she runs.
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Developing
entrepreneurs

alking
around
the
townships, we asked
lots of youngsters
what they wanted to
be when they grew
up. Most said: “An
entrepreneur!” These
kids have a point – small business provides
new job opportunities, predominantly at
grassroots level, and is a productive driver
of inclusive economic growth.
According
to
the
2014
Global
Entrepreneurship Monitor (GEM) report, the
largest annual report on entrepreneurship
in the world, small business created more
than 50% of all employment opportunities
in South Africa and contributed to 45%
of the GDP. Wow, right? This does sound
great, but the GEM also shows South
Africa’s rate of entrepreneurship as being
“alarmingly” low for a developing nation
with such a high unemployment rate. It’s
only a quarter of that of the rest of subSaharan Africa.
This is why the Minister of Small Business,
Lindiwe Zulu said: “This means our country
has yet to see the true value and benefits
of SMMEs”. Imagine what we can do
if our entrepreneurship rate improves?
Government’s National Development Plan
also pins its hopes on small business
development, envisaging that by 2030,
90% of new employment will be generated
by SMMEs.

TEN: Promoting small business in
townships
Activators around the country are
promoting entrepreneurship in their
communities, working towards the same
goal – increased employment. In Tsakane,
Gauteng, Activator Tebogo Matlana and his
business partners started hosting monthly
networking events with expert speakers
for township entrepreneurs. These events
aimed to inspire, educate and connect
entrepreneurs from the township, and to
help them develop important business skills
like financial management and marketing.
They are the Township Entrepreneurship
Network (TEN).
“I was a serial conference attendant,” says
Tebogo, who attended numerous business
development seminars from Sandton to
Gallagher Estate. “These sessions are in
affluent areas, everyone has a car to get
there. People living in townships can’t
access these spaces and it’s rare to find
people from the townships there.”
Tebogo – an entrepreneur himself – wanted
township entrepreneurs to have access to
these same speakers and information. He
approached two entrepreneurial friends,
Sicelo Mbonani and Thuso Kutuana, about
his idea. “It was good to have buy-in from
friends; it’s better to work in partnership
than alone,” he says.
The local library agreed to give them a
venue. “Of the 30 people we invited only 12
people attended that first session, including
us three – and we were the speakers!” says
Tebogo. “It was demotivating, I remember
thinking that this won’t work, but we kept
positive.” Now TEN has a database of 150
interested people and there are never less
than 50 entrepreneurs at each session.
TEN invites two speakers per session,
one a professional from a business sector
such as marketing or finance, usually
working in a corporate firm. “This speaker
is meant to educate,” says Tegobo. The
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second speaker is someone originally
from the township who is running their
own business. “This speaker is there to
inspire as they can relate to the challenges
we’re facing.” TEN has hosted lots of
impressive speakers, including Dr Thami
Mazwai, Dr Jack Ledwaba and Pearl Cindy
Maphumulo.

Networking is an
important aspect of
these sessions. “We
want to connect these
entrepreneurs; we want
them to know each
other and understand
each other’s service
or product so they can
support each other or
collaborate in business
ventures.”
“We encourage people to come together
and work toward a common vision, which
is for them to become successful. When
people work together they’re more likely
to succeed than when they are working
alone,” he says.
“We want to see thriving entrepreneurs
in a thriving township-based economy
– companies opening offices in the
townships, factories being built around
townships so people can walk to work.
We want to see investments flowing into
township-based businesses, and township
businesses becoming big business. We
want to see people being successful,
making a decent living, being able to take
a holiday, and staying in the township,”
he explains. “We want people to remain
in the township, to build their big houses
right here to inspire the youth who grow
up here, so they can see it can be done,”
says Tebogo.
102

Providing opportunities
In Cape Town, Western Cape, two young
Activators – best friends since they
were kids – love socks. Thanks to their
parents who had good contacts in the
manufacturing industry and the capacity
to give them a loan, they began a locally
produced, designer sock business call Feat
Sock.co in 2012. They were chosen as
‘Emerging Creatives’ at the 2013 Design
Indaba, and their business is doing well.
Many people would have left it at that, but
these two are Activators.
“We love socks, we used to give each other
socks for gifts and buy matching socks
when we were kids,” says Chelsey Wilson,
co-founder of this thriving small business
with Alison Steward. “We are privileged
in that we were able to start something
around our passion. It was relatively easy
for us, we know that many others do not
have that opportunity.”
Alison says: “After joining ACTIVATE! we
wanted to do something with a social
element but that was sustainable for us and
empowering to the individual. Not a charity.
We wanted to provide the opportunity for
a young person to get a business going.
We thought someone could use our sock
business to raise money and use that to
start their own dream business.” Feat.
hustle, a micro-franchise offshoot of the
Feat Sock.co, was born.
“There are enterprising people who live in
the townships but don’t have the means or
product to start a business. There is also a
market for designer socks in the township
– no other local ‘designer’ sock brands
operate there. With Feat.hustle we want
to work in partnership with local township
entrepreneurs. We have the product and
they have the contacts and know the area,”
says Chelsey.
The major barrier to entering the
clothing business is the vast quantities
an entrepreneur must order from a

manufacturer. “You have to buy in the
manufacturer’s ‘minimums’,” says Chelsey.
“We were lucky to find a manufacturer
with a relatively small ‘minimum’ of only
150 pairs, (it’s usually 500 pairs) but that
is still 150 pairs in only one style. For a
business you want to have a few designs
in a few different colours,” she says.
Feat.hustle gives entrepreneurs from
townships access to locally produced
designer socks at wholesale prices to sell
in their communities. It is low risk as they
can purchase a minimum of 20 pairs per
style.
“To join, an entrepreneur must invest R200
for ten pairs of socks, to show their friends
and generate orders,” says Chelsey. “This
is cheaper than the wholesale price but
it means they are buying into the idea.
From there sales reps need to buy 20
pairs minimum at wholesale price. Once
someone joins as a sales rep it is entirely
their business to operate how it suits
them.”
“Our market research found that people
in the townships preferred patterned
designs to our designs which are aimed at
tourists,” says Alison. “We raised money
through crowdfunding to produce the first
range of sock for this market.”
They’ve employed Activator Mkhuseli
Madiba to market Feat.hustle in the
townships and recruit sales representatives
for the product. Mkhuseli, who has a
business admin degree, is a dynamic guy
and brilliant hustler. We spent time with
him selling the idea in Khayelitsha. “I am
an entrepreneur, I am building myself,” he
says. “These socks are a lifestyle choice.”
“We are hoping to make an impact on
unemployment, and the realities of
struggling financially,” says Chelsey.
“Available employment, which is often
unskilled work, doesn’t feed the passion
and desires of entrepreneurs, who often
don’t find unskilled work fulfilling. Many
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individuals want a job that’s mobile, selfmanaged, they have the marketing spirit –
that’s who we are aiming at.
“We’re hoping we can provide young
entrepreneurs with a simple solution to
establishing a business so that they have
an opportunity to follow their passion.”
By 2030 we hope to have positively
impacted the lives of young potential
entrepreneurs. Hopefully, thanks to Feat.
hustle, there will be self-actualised people
enjoying the fruits of their labour directly.
We would love this model to be replicated
all over the country and into other African
countries.
Funding social innovation

Young South Africans
want to make a positive
impact on our country
and – as is clear from all
the stories in this book –
they are coming up with
new ideas for social
innovation all the time.
A group of Activators have taken up the
challenge of raising funds to turn these
good ideas into action, and ultimately
impact.
The ACTIVATE! network is an excellent
source of concepts for social projects.
At the annual ACTIVATE! festivals these
socially conscious, free-thinking young
change drivers showcase their ideas to
the network. One year, projects that got
the most votes from their fellow Activators
won R10,000 each in seed funding.
A group of Activators noticed that many
deserving projects did not win seed funding
and wanted to do something about it. “We
decided to start our own Seed Fund,”
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says Mzwandile Msimanga. “If there
are so many ideas, how about creating a
fund as the network, so everyone can get
seed funding. Funding by Activators, for
Activators.”
The group of Activators established the
Seed Fund, a youth-lead initiative that aims
to fund, support and assist Activator’s
projects, ideas or business start-ups.
“To obtain funding we urge Activators to
pledge R100 per year,” says Mzwandile.
This funding will be used to kickstart social
entrepreneurs’ projects. “The beneficiaries
must be able to show their progress on
monthly basis. We want to fund people
who are able to implement what they
promised.”
“There is a huge lack of financial assistance
for young people starting up social
projects. You can’t ask a bank for money
to run a campaign to get school shoes for
learners. It is a social cause but you still
need resources to even start,” he says.
A start-up amount of R10,000 may not
seem like much, but many projects do
not have large overheads, and a relatively
small amount can make all the difference.
Mzwandile explains: “If my idea is to recycle
used school books to generate funds for
resources for a non-fee-paying schools, I’ll
need to travel to the school, design a goodlooking poster and possibly have a tea
meeting with staff. In this case R10,000
would cover those costs and more.” Most
projects start small, within a community,
with a vision to grow it once it has shown
to be successful. Small community
projects benefit greatly from this financial
investment. According to Mzwandile it is
important to have professional-looking
material like posters, pull-up banners or
business cards so people know you are
serious.
There are currently about 2000 Activators.
Should each give R100, the Seed Fund
would have R200,000, and be able to

provide seed funding for 20 more ideas.
“This is just the start,” says Mzwandile.
“We want to register the Seed Fund and
go after corporate funding. The ideas we
are proposing to fund are solutions to real
social issues by young people who have
ACTIVATE! training, so donors will know
that they have worked on their concepts
carefully.”
“We want to see the Seed Fund grow
nationally and eventually support even nonActivators’ projects. We also see the fund
partnering with well-known institutions and
companies who want to see the economy
change due to young people fulfilling
their dreams and driving sustainable job
creation. We are planning to recruit Seed
Fund Provincial Ambassadors and conduct
exciting events that will raise money and
promote awareness of the Seed Fund,”
Mzwandile says.

ActivatorS
Tebogo Matlana, Chelsey Wilson,
Alison Steward, Mkhuseli Madiba, Nathacia
Oliver, Luvo Giba, Gladys Nomvuyo Sebeko,
Dave Lekgwathi, Nolwazi Renee Ntshingila,
Tumelo Motaung, Innocentia Maine,
Ayanda Cokoto, Sonwabo Modimoeng,
Tumisang Seshoka, Tshepang Mokgatla,
Tebogo Motlana, Donahue Adams,
Mluleki Mchunu, Zoleka Mtiya,
Pershley Mokgawa, Mzwandile Msimanga,
Munei Mashele, Bongiwe Ndlovu,
Mhlanganisis Madlongolwana,
Noxolo Mthethwa, Njabulo Madonsela,
Nosiphiwe Ngqwala, Mzwandile Banjathwa,
Pearl Sekwati.
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Khayelitsha, Western Cape 				
(above and opposite)
Activator Mkhuseli hustles for business. He is promoting Feat.hustle, a social entrepreneurial
initiative started by two other Activators.
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Tsakane, Gauteng
A township entrepreneur has set up a recording studio in his house using the business knowledge
he gained from attending a series of workshops run by Activator Tebogo Matlana.
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Sexual and
gender health
activism

Free sanitary pads for
schoolgirls

anitary pads are expensive.
If you’re growing up in a
poor household, sanitary
pads are a luxury your
parents
probably
can’t
afford. You may be forced
to use rags, socks or even
newspaper to stop your menstrual flow
from staining your clothes. Imagine how
‘embarrassing’ this is for a teenager who is
already struggling with her self-confidence
during this vulnerable and difficult time of
life. It’s easy to understand why girls in this
situation often miss school when they are
menstruating. The problem is that these
girls fall behind their male counterparts in
their schoolwork, and that sometimes leads
to them dropping out of school altogether.

“Why is Government able to provide
condoms but not pads?” asks Karabo.
“On 9 February 2011 (President) Zuma
announced he was going to provide
sanitary towels to women, it sounded like
a great initiative – but nothing happened.
I thought that I, as a man, should take up
this campaign.”

The topic of menstruation is also
considered to be taboo in African cultures,
closing this ‘uncomfortable’ conversation
in many families and communities, and
disempowering women who have to deal
with natural menstrual cycles as part of
their daily lives.
We took a journey around South Africa to
see what Activators are doing to make sure
every teenage girl has access to sanitary
products, so that menstruating does not
hold them back from a positive future.

We met Activator, Karabo Monatisi, outside
the Joe Slovo High School in Khayelitsha,
Western Cape. He has a team of volunteers
with him, and 50 bags of sanitary pads to
distribute. These guys are passionate about
giving schoolgirls access to free pads.

The Sanitary Pad Campaign aims to collect
50,000 sanitary pads a year to distribute
in schools and communities. Every month
the team writes to companies and collects
donations from individuals. “Do you know
girls can miss 55 to 60 school days a year
because of not having sanitary pads?”
asks Karabo. “People donate things but
they never get any feedback, so we ask
the person who donates a pack of sanitary
towels to write their name and email
address on the pack. Then the person
who gets the pads will send a note to say
thanks.
“Our focus is on hygiene and on
educating women and young girls about
menstruation. Girls are still getting old
information from their grandmothers who
say that if you are menstruating you are
being cursed. We want to change that.”
The school principal does not want Karabo
to distribute the sanitary pads inside the
school grounds but that doesn’t stop
them. “We wait outside the gate. The bell
rings and learners start pouring out of the
school. I wonder if the girls will be too
embarrassed to take the pads – they are
not. The girls clamber for a bag of pads
and a chance to get onto the Sanitary Pad
Campaign’s list for future distribution.”
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“This helps so much,” says one learner.
“I don’t feel good when I’m getting my
period, I’m unhappy. If I’m getting pads I’m
happy.” Another learner says: “Pads are so
expensive. Every month I’m like ‘Oh no not
again!’”
Karabo says: “People ask me lots of
questions. ‘Why are you doing this?’
‘You are a man?’ ‘Do you bleed?’ But I
have a young girl and I want to create a
relationship between daughter and father
so we can talk about this. It is time to talk
about things nobody wants to. Men should
also understand why it’s important for girls
to have access to free sanitary pads.”

Eventually Karabo
and his team hope
Government will take
up this campaign across
the country. In the
interim they’re using the
ACTIVATE! network to
support the drive.
For example, Activator Ncedeka Beja,
based in Hamburg, Eastern Cape, has
taken up this project and is distributing
pads to girls in her community. Activators
Koketso Moeti and Nqaba Mpofu are also
supporting this campaign via a petition
featured on the community advocacy
website, amandla.mobi, that calls on
Government to provide free sanitary pads
to schoolgirls.
“Our vision is that Government takes over
the campaign and provides free sanitary
pads to schools nationwide,” says Karabo.
“In the future we hope that no VAT will be
charged on sanitary pads, making them
more affordable. We also want the subject
of girls’ periods not to be taboo, they should
be openly discussed in communities and
homes,” he says.
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Empowering women
Activator and entrepreneur Nonkululeko
Hlongwane is championing an eco-friendly
alternative to sanitary pads or tampons
– menstrual cups. These cups collect
menstrual flow for 8 to 10 hours at a time,
making them very convenient and, as they
are reusable, cheaper.
Nonku has turned her passion for
empowering women into a business
selling these new-age, branded menstrual
cups ‘for the modern woman’, called Pink
Volt. She says: “Pink Volt menstrual cups
are made from a healthy neutral material
called silicon and they collect rather than
absorb menstrual flow, which makes them
a healthier option than tampons.”
Pink Volt empowers and liberates women
by providing employment as Pink Volt sales
representatives; by providing the product,
which allows women to go about their
day without being disadvantaged by their
period; and by driving an on-going dialogue
around the taboo issue of menstruation,
says Nonku.
Nonku’s plan is first to raise awareness
about Pink Volt and how it empowers
women. Her next step is to sell her
product – in the process providing a
sustainable business for herself and her
sales representatives. Finally she hopes
to establish an academy for women where
skills are strengthened.
“It is about the emancipation of women,
not just economically but by building
bravery among women, one day at a time,”
says Nonku. “Even a CEO can get home,
and there she is still put in her old role. It’s
about liberating women across different
cultures, allowing them to redefine
themselves.”
This innovative business uses the Avon
selling – or network marketing – system to
sell the product. This means that anyone
can sign up as a sales representative

and sell the product to their friends and
acquaintances. Should they recruit a new
sales rep they get a percentage of their
sales too – building a sustainable business.
Nonku wants to ensure the social
entrepreneurial side of Pink Volt remains
central to the business, and she insists
that all Pink Volt sales people must begin
their own social-entrepreneurship projects
within a year of selling the product. A great
idea to keep up the social momentum! “If
I have 200 sales reps, that means there
are 200 women who will have started
something sustainable that is economically,
financially and socially viable,” says Nonku.
“By 2030 I hope women will have
infiltrated every sector in business, society
and government. I hope women will be
celebrated for their skills and knowledge. I
hope women will not be at the bottom, but
that we regularly see female CEOs. I hope
for gender equality,” she says.
Sex education
Our concern for female sanitary health
doesn’t mean we’re less serious about
the absolute necessity for people to have
access to contraception and to understand
their choices. In the small town of Elliot,
Eastern Cape, Activator Xolisani Memani
is employed to assist with peer education
at the local clinic and high school. He uses
the ACTIVATE! station to prepare for the
peer education sessions with the help of
fellow Activator Monwabisi Malungisa.
Xolisani and the team of peer educators
focus on the topics of sexual health, with
a particular focus on safe sex and the
dangers of HIV/Aids and STDs. These
lectures are presented in the clinic waiting
room that is always packed with people
waiting to see the nurses. We witnessed
a peer education discussion on condoms –
a graphic and no-holds-barred talk on how
to use male and female condoms correctly,
and the importance of using condoms to
prevent STDs and HIV/Aids.
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Many older members of the audience
were visibly annoyed by the presentation
– and kept shaking their heads. It is easy
to see how difficult it is to get buy-in from
the community regarding the importance
of condom use. In the face of that, it’s
interesting to note that sitting in the
reluctant audience were some young girls
with babies, and an extremely thin young
woman, sick with full blown HIV/Aids.
Condomise: the right choice
In Durban, KwaZulu-Natal, the Condom
Activists of SA (CASA) are tackling the
high incidence of HIV/Aids, related sexually
transmitted infections (STIs) and teenage
pregnancies by promoting condom use,
access to condoms, and awareness and
knowledge about these issues.

Phumlani explains that there was a sharp
increase in condom use between 2002
(27.3%) and 2008 (62.4%), but in 2012
it dropped slightly to 59.9%. CASA is
working towards achieving the Millennium
Development Goal of 80% condom use by
this year.
“Most South Africans who contract HIV/
Aids and STIs are between 20 and 45 years
old,” says Phumlani. “An age when most
are workers and parents. This has serious
consequences for our economy and
development of the country.”

Members of this outgoing organisation
achieve this by hitting the streets of
Durban, targeting busy taxi ranks, hostels
and student accommodation. They speak
to people, educating them about STIs,
HIV/Aids and teenage pregnancies. They
distribute free government-issue condoms
and sell other branded condoms. The CASA
volunteers demonstrate how to use male
and female condoms and other safe sex
products, and show frightening pictures
of STIs. The demonstration is so frank and
in-your-face that people cannot help but
listen, see and learn.

“We believe that by
increasing people’s
access to condoms, and
broadening their choice
of condoms, we can
significantly reduce the
high rate of HIV/Aids
infections in KZN,” says
Phumlani Mkhize, CASA’s
dynamic chairperson.
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Activators
Karabo Monatisi, Ncedeka Beja,
Koketso Moeti, Nonkululeko Hlongwane,
Xolisani Memani, Monwabisi Malungisa,
Phumlani Mkhize, Sfiso Ndovela,
Thokozani Zuke, Simon Mtonga,
Mzisi Bhengu, Nolwazi Ntshingila.

By 2030, we want
condom-use to be fashionable
so anyone can buy condoms
of their choice at any time,
without fearing that they’ll
be criticised or stigmatised.
This will lead to lower rates
of unplanned and teenage
pregnancy, an increase
in life expectancy and a
decrease in the number of
new H V/Aids infections
and reinfections. We also
want C A to grow and be
available in other African
countries.
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Khayelitsha, Western Cape
A group of girls are so happy to be given a pack of free sanitary pads, Activator Karabo Montatisi
tirelessly campaigns for Government to provide free sanitary pads in schools.
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Welbedacht West, KwaZulu-Natal
The Condom Activists of South Africa in action, they run a hands-on awareness campaign about safe
sex and choices.
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Elliot, Eastern Cape 						
(above and below)
Sex education is a right. Activator Xolisani Memani assists with peer education in the local primary
health care clinic.
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Welbedacht West, KwaZulu-Natal
The courageous members of CASA aren’t shy of talking to everyone in their community about sex
education. A group of older men take an interest and learn about their choices and responsibilities.
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TURN IT

AROUND

The cost of Internet on mobile
devices is reduced
see page 74

Every citizen knows how to navigate
the socio-political environment
see page 30

An independent tender tracking system fights corruption in the
relationships between the private sector and government departments
see page 30

Walking 10,000 steps a day improves basic levels of activity
see page 62

Young people are involved in decision-making structures
in companies and organisations
see page 38

People take pride in their communities, clean up
their own environments and recycle their waste
see page 88

Electronic file tracking system maintains and transfers records
easily between health institutions
see page 110

Free sanitary towels are available at every government clinic and school
see page 110

Poor service at clinics and hospitals is reported
www.activateleadership.co.za/blog

Pregnant women are connected and supported
www.activateleadership.co.za/blog

Every pregnant woman learns how to ensure their child’s
brain development in the first 1000 days of life
www.activateleadership.co.za/blog

Schools offer technical and creative skills workshops
see page 38

Local artists are supported
see page 62

Art is a medium for transformation
see page 62

Deep democracy and socio-political navigation knowledge and skills
are built into the school curriculum
see page 12

Teachers are encouraged to transform their schools
see page 12

Young people ‘adopt’ their MPs and build
their own shadow parliament
see page 30

Thriving indigenous tree-planting programmes
in all communities
see page 88

Young people who have dropped out of school prematurely are
located and supported to attain a qualification or apprenticeship
see page 12

Social services and educational content are free
and accessible from all cellphones
see page 74

Renewable technologies
are embraced
see page 74

Water is a protected, treasured resource
see page 88

Environmental education is taught at school
see page 88

All children in SA have access to language and literacy development
see page 44

Polluting companies invest in health systems in the
communities they pollute
see page 88

Public transport is accessible, safe and affordable
www.activateleadership.co.za/blog

Youth discount card for public transport
www.activateleadership.co.za/blog

Driving is taught at schools
www.activateleadership.co.za/blog

Entrepreneurship is taught and supported from primary school onwards
see page 100

Successful young leaders and business-owners are built through
support and mentorship networks
see page 100

Psychometric testing reduces the barriers to accessing credit
www.activateleadership.co.za/blog

Young people in violent economies are trained in first aid
see page 110

Crime and corruption is reported and dealt with through the legal system
see page 30

“100% clean hands”
see page 110

Passenger associations promote accountability
from public transport providers
www.activateleadership.co.za/blog

Society embraces peaceful protesting
see page 30

TVET colleges and local chambers of business are connected,
creating smooth transitions
www.activateleadership.co.za/blog

South Africa is gun-free
www.activateleadership.co.za/blog

Every child between 2 and 5 years old is involved in an early learning programme
www.activateleadership.co.za/blog

Buying local supports community businesses
see page 100

The informal economy is a business
entry point for entrepreneurs
see page 100

Every young person has access to formal work experience
www.activateleadership.co.za/blog

People are committed to peace and non-violence in their own lives
see page 54

Welcome to our
future.
South Africans recently celebrated 22 years of democracy. Although there are
many developments worth celebrating, the reality is that South Africa is still
facing overwhelming challenges. On our journey to collect the inspirational
stories for this book, we listened to the hopes and dreams of many dynamic
‘born frees’ from around the country. Their common goal is to grow this young
democracy into a stable and solid country. We began to imagine what the
future could look like…
Imagine a country where a diverse network of young people is activating
change for the FUTURE. In this future, these young people are inspiring other
South Africans, young and old, to seek their own solutions for the challenges
they face. Working to create meaningful partnerships between Government
and its citizens.
The front section of this book tells the stories of more than 50 young people
who are working towards a common purpose. Their stories are living evidence
of the effectiveness of interacting in a network. In this section we’ve taken
the Activators’ shared vision to explore how this vibrant network could mould
South Africa’s future and what could be achieved by 2030.
The stories are endlessly inspirational and there are many more accounts than
we’ve had the space to tell in this book – a further 2000 young people are
working within this network to impact development on a national scale. Explore
http://www.activateleadership.co.za/blog to share their experiences.
Based on their foresights, the next few pages illustrate their common visions.
If these young people are supported and their work is sustained, read on to see
what South Africa could look like in 2030.

